lovio MavemioTAUIo
TuRua Apxelovopiag, BifAloBnkovopiag Kai
MouoegioAoyiag

MeTatrTuxiako MNMpoypappa Zroudwyv «Alaxeipion Tekunpiwv
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XpnuarodoTnon

To mapov eKMALOEUTIKO UALKO €xel avarmtuxBel ota
riAailolo Tou ekmotdeuTIKoU £pyou tou dLtdbaoKova.

To €pyo «Avolkta Akodbnuaika Madnpoata oto lovio
Mavemotnpo»  €xeL  xpnUotodoTtNOEL  MOVO TN
avadlopopPpwon tou eKALOEUTIKOU UALKOU.

To €pyo ulomoleitol oto mAaiolo tou Emuxelipnolakou
Mpoypappatoc «Exkmaidevon kot Ata Blou Mabnon» ko
ouvyxpnuatodoteitar amo tnv Eupwrnaikn Evwon
(Evpwmaiko Kowwviko Tapeio) kat oo eBvikouc mopouc.

XEIPHEIAKD MNMPOTrPAMMA .
@[.&E\’ZH KAI AlA BIOY MAGHEH & EZ I-IA
EMLEVOVIN JTHV UOLVWVIE THE fVidne Em e oty

YNOYPIEID NAIAEIAL & BPHEKEYMATON, NOAITIZEMOY & ABAHTIZMOY
EvpwnoiaiEvwon EIAIKH YNHPELIA AJAXEIPILH
I

E naind Konuwnaxd Te
e & . M Tn ouyypnuarodérnon g EAhadacg kal Tng Evpwmaikng Evwong




Adcgiec Xpnong

To mapov eKTTALOEUTLKO UALKO UTTOKELTOLL
oc adelec xpnonc Creative Commons

olocle
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Qpec [ pageiou

AegutEpa 09:00 ue 12:00
Tpitn 09:00 ue 12:00

aAAQ utTapyouv duvaroTNTEC oUVEPYAOIag
UETA QTTO OUVEVVONON KAl AAAEC NUEPEC




Emikoivwvia & NNAnpo@opnon

Qpec EmKoIvwviag:

TnAEpwvo ['papeiou 26610-87402
Kivnté TnA£pwvo 69444 56336

HAEKTPOVIKO TaxudpouEio:
pkostagiolas@ionio.qgr

lorooeAioa Mabnuaro¢ oro eclass yia v omoia
arraQiteital yypagn
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AcloAoynon

JOTs (Just One Thought) — 1 ogAida 15 pts (E)
Annotated bibliography (max 10 entries) 20 pts (E)
Exhibit Review — Case Study (1000 words) 20 pts (E)

Literature Review Project 10-13 pp. paper +
bibliography 60-100pts

Total possible points 100 pts




EvOoeIkTIKO @cuata Epyaoiwyv
MaBnuaro

Mouace€ia Kal 2Xe0I00UOC Mouaocia kai [MoiotnTa
Mouocia kal Opyavwon Mouaceia kal Toupliopog
Mouocia kal Hyeoia Mouocia kai Acia

Mouaoceia kai 'EAgyxo¢ Mouaocia kal OikovouIkn
Kpion




EvOeikTIKO OcpaTta Epyaoiwyv
MaBnuaTocg

‘EpEUVEC ETTIOKETTTWY KOl OCIOAOYNON
Alaxeipion YAIKNG/AuANg lNoAimiouikn¢ KAnpovouiag

TouplionOC, TTOAITIOMIKN OIOXEIPION, TOTTIKI KOIVWVIa
KAl BILoIun avarruen

AZloTToinonN TWV YNQIOKWY HEOCWYV OTNV JOUCEIOKN
ETTIKOIVWVIA




[1lpoTeivouevn Aopun ...

» 1n Evornta (10%) — Eilcaywyn otnv Epyacia —
o ZNnNTOUMEVO Kal 2T0X0I Epyaciac (11 wayxvw va Bpw;)
o Tekunpiwaon TNG avaykng yia tnv Epyaacia (yiari kavw tnv
epyaaia,)

» 2n Evotnta (40%) — @ewpnTikn EmiokotTnon —

» 3n EvornTa (40%) —E101KO yEPOC epyaaiac—

» 4n Evornta (10%) —2uputrepdopara & lNpoTtaoeic—




Ynoiakn Oikovouia: TTPOKANCEIC,
KivOUVOI & EUKQAIPIEC




NO Fear of Change

» Digital Natives versus Digital
Immigrants ... as a force of
creativity and change!

Global Economic Crisis is opening
the World ... creates a burning
platform!

H kpion aAAadel
™n (W MOC Kal TO
MAVOTCUEVT!




EvvoioAoyikeg apatnpnoeig —
__Opiopog Tou Mouagiou

Q¢ pouoeio opiletal 0 POVIPOG BeaUOC

OTNV UTTNPETIa TNG KOIVWVIAC Kal TNG avATITUEAC
TNG, AVOIKTOG OTO KOIVO, TTOU OTTOKTA, GUVTNPEI,
€PEUVA, YVWOTOTTOIEI-ETTIKOIVWVEI KAl EKOETEI
UAIKEG JOPTUPIEG TOU avOPWTTOU Kal TOU
TTEPIBAAAOVTOC TOU PE OKOTTO TN MEAETN, TNV
EKTTAIOEUON KAl TNV YuXaywyia.

N. 3028/2002 «Ia TnVv TTpOCTACIa TWV
QPXAIOTNTWYV Kal €V YEVEI TNG TTOAITIOTIKAG
KANPOVOMIAG»

«Q)¢ youaoeio voeital N UTINPETia R o
OPYQVIOUOG KN KEPOOOKOTTIKOU
XAPAKTAPA, ME N XWPIG idIa VOUIKN
TTPOOWTTIKOTNTA, TTOU ATTOKTA, OEXETA,

QUAAOOEL, OUVTNPEE], KATAYPAPEI,
TEKMNPIWVEL, EPEUVA, EPUNVEUEI KAl KUPIWG
eKOETEI Kl TTPOLBAAAEI OTO KOIVO GUAANOYEC
APXAIOAOYIKWY, EBVOAOYIKWV 1] GAAWV
UAIKWV JOPTUPIWY TOU avBpwITTou Kal ToU
TTEPIBAAANOVTOC TOU, YUE OKOTTO TN PEAETN,
TNV EKTTAIOEUCT KAl TV YPuxXaywyia.

()¢ pyouccia ptropouv va Bewpnbouv
ETTIONG UTTNPETIEG ) OPYAVIOUOI TTOU £XOUV
TTAPEUPEPEIC OKOTTOUG KAl AEITOUPYiIEC,
OTTWC pouosia avolkToU xwpou» 13




[TOAITIOTIK OIKOVOUIQ

H TTOMITIOTIKI) OIKOVOMIa aPopd OTIC OCIEC TWV
UOUCEIWV:

OIKOVOMIKN acia
alo0nTIkA agia,

TTANPOYPOPIAKN acia
AAAEC agieg...




O1 MNoAimiopikeEc Movadec wg un-
KEPOOOKOTTIKOI OpyaVIOUOI

Mouoceia, TTIivakoBnKeg, opyaviouoi 1 1I0pUPaTa TTou
ouvnewg XOPAKTNPICOVTAI WG HN-KEPOOOKOTTIKOI
OPYQVIOHOI, aKOPA KI AV AVAKOUV OTOV I0IWTIKO
TOMEQ, OEV £XOUV WC OTOXO TO KEPOOC.

[Taparnpnon:

TETOIOI OPYQAVIOUOI, EVW PTTOPEI VA EXOUV XAPOKTNPIOTEI
TTAPATTAVW PN-KEPOOTKOTTIKOI, BpiocKovTal onUEPa
oTNV avAaykn va akoAouBrioouv Tn piAocoia Kal TIC
TTPAKTIKEG TNG GUYXPOVNG Dloiknong yia va
MTTOPECOUV VA KATAGTOUV BIWCIHOI, VO avaTTTuxBouv
TTEQPAITEPW KaIl TEAIKA VA ECUTTNPETIOOUV TOUG
OKOTTOUC TOUC.

15




Aloiknon Mouaoegiwv

H dloiknon pouaceciwv (N TTOAMITICUIKWY JOoVAdWYV) JEAETATAI TA
TeAeuTaia 40 TTEPITTOU XPOVIA, OTO TTAQICIO TNG YEVIKOTEPNG
£QPAPUOYNG TNG DIOIKNTIKNG Bewpiag oTa Pouaocia.

2.TO XWPO TWV PouaEiwyv, ol dIEUBUVTEC TTPETTEI va AauAavouv
UTTOWN TOUG TPEIC BACIKOUG TTAPAYOVTEC, OTOUC OTTOIOUG
BaacileTal N €mITUXiIO TWV OTOXWYV TOU OPYQVIOUOU:
a) avlpwTTIivo dUuVAMIKO
B) ECOTTAICHOC KOl UTTOOOUEG
Y) OIKOVOUIKOi TTaPAYOVTEG
d) ouAAoV<G ...
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Evaluating Sources for Academic Quality

Who wrote 1t? What are the author’s background and credentials? Does he or she have the
expertise to write on this topic?

* Look on the first page of the article, in a list of contributors to a journal 1ssue, or on the
dust jacket or back cover of a book for the author’s academic affiliation or a brief
biography (ex: “Jane Doe 15 an associate professor at XYZ University”).

* Look up the author in the Library Catalog or in an article mdex (ex: Academic Search
Premier, MLA Bibliography, or PsychInfo) to see what else he or she has written.

* Look up the author on an Internet search engine (ex: Google or Yahoo) to find his or her
homepage or affiliation.

Where was 1t published? Is it a scholarly journal?

¢ Look for titles like “Journal of [a subject]” or “Bulletmn of [an organization]” or
“Research 1n [an academic discipline].” Sometime the journal title can be just the name
of a field: “Foreign Affairs” or “Victorian Studies” or “Brain.”

¢ Look for umiversity presses (ex: Harvard University Press, Cambnidge, or University
Press of New England), professional societies (ex: the American Medical Association), or
scientific publishers (ex: Elsevier).

* Look for a statement indicating that the journal 1s peer reviewed; that 15, are the articles
evaluated by experts m the field?




Who 15 the intended audience? Is it written for other scholars and researchers?
* Look at the language of the article. Does it use professional jargon and specialized

termmology? Do you need to have some background 1n the field m order to understand
ifs basic terms and premises?

* Look at the orgamization of the article. Does 1t have a formal structure, perhaps mcluding
an abstract, methodology, results, analysis, and conclusion?

Is 1t timely? Is 1fs currency appropniate for 1ts field?

» The accuracy of a source may depend on the field; i the sciences, an article from just a
year or two ago may be outdated, whereas in the humanities, there may be a wider
window of timeliness.

* For some very recent fopics, newspapers, magazines, and other popular periodicals may
be the best resource.

What are the article’s sources? Does the author draw upon a context of research?

* Look at the footnotes and bibliography. Does the author cite other published research in
the same field?

e Skim the article for a “literature review” or summary of research on the topic.

* Does the author use a range of sources appropnate to the topic? Are there not only
journal articles listed, but also books, reports, statistical sources, dissertations, efc.?
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Breakdown: Percentile:
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Petros A. Kostagiolas

science, Information Behaviour

TitAog  1-20

Intangible assets for academic libraries: definitions, categorization

and an exploration of management issues
PA Kostagiolas, S Asonitis
Library Management 30 (6/7), 419-429

Issues and perceptions for ISO 9000 implementation in Greek

academic libraries
PA Kostagiolas, MB Kitsiou
Library Management 29 (6/7), 583-599

Conflict management and job satisfaction in paediatric hospitals in
Greece

D Kaitelidou, A Kontogianni, P Galanis, O Siskou, A Mallidou, A Pavlakis, ...
Journal of nursing management 20 (4), 571-578

An analytic hierarchy approach for intellectual capital: Evidence for

the Greek central public libraries
S Asonitis, PA Kostagiolas
Library Management 31 (3), 145-161

Private expenditure and the role of private health insurance in

Greece: status quo and future trends
O Siskou, D Kaitelidou, C Economou, P Kostagiolas, L Liaropoulos
The European Journal of Health Economics 10 (4), 467-474
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The Shape of Science is a new graphical interface designed to access
the biblicmetric indicators database of the SCImago Journal & Country

Rank portal (based on 2012 data).
Open The Shape of Science »

About

The SClmago Journal & Country Rank is a portal that includes the
journals and country scientific indicators developed from the
information contained in the Scopus® database (Elsevier B.V.). These
indicators can be used to assess and analyze scientific domains.

This platform takes its name from the SCimageo Journal Rank (SJR)

indicator ¥, developed by SCimago from the widely known algorithm
Google PageRank™. This indicator shows the visibility of the journals

EST MODUS IN REBUS

SClmago on Media

Najbolji univerzitet u BiH tek na 2270. mjestu
u svijetu

Najbolji univerzitet u BiH tek na 2270. mjestu
u svijetu

Webometrics cong b6 bang x€p hang cac
tru'dng dai hoc @ Viét Nam

Najbolje sveuciliste u BiH tek na 2270. mjestu
u svijetu

November 4, /
Los rankings universitarios (lI). QS, amigos son
los amigos

Najbolji univerzitet u BiH tek na 2270. mjestu
u svijetu

Ars Mathematica Contemporanea prva med
znanstvenimi revijami v Sloveniji v 2014

UMA.. P12 . al. .
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MEDLINE LIBRARIES LINK
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IYNAEIMOZ EAAHNIKON AKAAHMAIKON BIBAIOOHKON

Cochrane Collection Plus

Scopus/ScienceDirect,
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SAGE
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Elsevier
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Springer
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Open Access indicator for journals indexed in Scopus.

Document search | Author search | Affiliation search | Advanced search

Browse Sources Compare journals

0 r am more about how to
( . . mprove S S
(|search for... Eg., eart attack”AND stress | | Article Title, Abstract, Keywords v | “ e

@ Add search field

Stay up-to-date on Scopus

) Follow @Scopus on Twitter
Limitto

Date Range (inclusive) Document Type B‘ Waich tutorials and learn

; . i how to make Scopus work
@ Published [Allyears v | to [Present | [ALL for you

(O Added to Scopus in the last [7 v | days é Get citation alerts pushed

straight to your inbox
Subject Areas

™ Life Sciences (> 4,300 titles . )

@ Physical Sciences (> 7,200 tities . ) Get started with Scopus APIs
@ Health Sciences (= 6,800 titles . 100% Medline coverage )
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Elsevier/ Science Direct

ScienceDirect

Joumals Books

ISearch all fields

HALuhGr name

[JOUFHEN or book title

Volume ] Issue ”Page l m Advanced search

ScienceDirect

is a leading full-text scientific database offering journal articles and book chapters from nearly 2,500 journals and more than 30,000 books.

Browse publications by subject

Physical Sciences and
Engineering
Chemical Engineering
Chemistry
Computer Science

Earth and Planetary
Sciences

Energy
Engineering
Materials Science
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Physics and Astronomy
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and Finance
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Search for
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= All content Only content | have access to
' EarlyCite v Backfiles
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Content type: Publication date:
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No search history

SEARCH TIPS

SEARCHING

You can perform a search across all Emerald content
using either the Search tool at the top of each page or
the Advanced Search tool on this page. If you are a
registered user of the site, you can save your search
criteria in order to re-run the search later. By default,
search results are sorted by relevance.

ADVANCED SEARCH

Enter one or more search terms and select the type of
content to be searched. For example, to search for
articles and chapters with the word “library” in their title,
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OPEN ACCESS
JOURNALS

Browse Subjects Apply News About For Publishers APl
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= Journals vs Articles

Journals (10757) 1-10 of 2|0337979

Articles (2023222) i Study progresses on continuous curvilinear capsulorhexis

Bo Gao, Mao-Lan Yang. Jiu-Min Yuan

Guoji Yanke Zazhi. 2015;15(10):1737-1740 DOI 10.3980/j issn 1672-5123.2015.10.16
Abstract | Full Text

=+ Subject

4+ Journal license E Importancia da vitamina B12 na avaliacéo clinica do paciente idoso =lmportance of vitamin B12 screening in
clinical evaluation of elderly patient

Cherubini, Karen, Futterleib, Alexandre
Scientia Medica. 2005;15(1):74-78
Abstract | Full Text

=+ Publisher

=4 Full Text language

Hydrostatic Pressure Affects In Vitro Maturation of Oocytes and Follicles and Increases Granulosa Cell Death
Isac Karimi, Ali Amini, Mehri Azadbakht, Zahra Rashidi

Cell Journal. 2013;15(4):282-293

Abstract | Full Text

Yellow and purple nutsedges survey in the southeastern Buenos Aires Province, Argentina
Eyherabide Juan José, Leaden Maria Inés, Alonso Sara

Pesquisa Agropecudria Brasileira. 2001;36(1):205-209

Abstract | Full Text
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PRISMA MeBoodoAoyia

PRISMA

TRANSPARENT REPORTING or SYSTEMATIC REVIEWS ano META-ANALYSES

PRISMA STATEMENT EXTENSIONS TRANSLATIONS PROTOCOLS ENDORSEMENT

Welcome to the Preferred Reporting Items for Systematic
Reviews and Meta-Analyses (PRISMA) website!

PRISMA is an evidence-based minimum set of items for reporting in systematic reviews and meta-analyses.
PRISMA focuses on the reporting of reviews evaluating randomized trials. but can also be used as a basis for
reporting systematic reviews of other types of research, particularly evaluations of interventions.

Key Documents

« PRISMA Checklist

« PRISMA flow diagram

« PRISMA Statement
PRISMA E&E

Who should use PRISMA?

« Authors: PRISMA aims to help authors improve the reporting of systematic reviews and meta-analyses.
« Journal Peer reviewers and editors: PRISMA may also be useful for critical appraisal of published
systematic reviews, although it is not a quality assessment instrument to gauge the quality of a

systematic review. g e q U O 1- O r

NOTK

News Feed Tweets W Foliow

: . ", Stephen M. Perle, DC 12NOV o
PRISMA Website re-design P ,
The PRISMA website underwent a much-needed update in October 2015 to update the content of the RT ?iOP'AEd'Ce?tra!ZV"fhy we need a series
website. We have updated the look of the site and added the PRISMA extensions, translations, and e v, blog:
information about review protocols.
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KaA£G TTPOKTIKEG

« XpnolyoTtroinoe o,TI Taipladel Kal
OIEUKOAUVEI:

— ATTOOEATILWON TWV ONUOCIEUPATWY PE OIKO 00U
TPOTIO

— Xaptoypa@non TwV OTTOTEAECHUATWY

Alauoppwoe apnynon Ye Baon tn PiIBAIoypagia
KOl OXI OTTAN TTapaBeon TwV TTEPIANYPYEWYV TWV
EPEUVWV




2ulNTnon & ZUMTTEPAC AT

[MepiAnwn TWV BACIKWY ATTOTEAECUATWYV

AITIEC TTOU dNUIoOUPYOUV TA OUYKEKPIUEVO
arroTeAEouATA

KAIVIK) onuaaoia

O@ewpnTIKN agia o€ oXEON PE UTTAPXOUCEC
YVWOEIC KAl OEwpPIEC yIa TO QAIVOUEVO ) aoBevela

Avayvwplion TTEPIOPICHWV
KaTeuBuvaoeIC yia TTEPAITEPW EPEUVA

Ta ouptrepdouaTa apnyouvTtal aPaIPETIKA O,TI O
EPEUVNTNC «EPABE» ATTO TNV £PEUVA







Aloiknon MNoAITIoTIKwV PopEwvV

H dloiknon pouoeciwv (N TTOANITIOMIKWY JOVAdWYV) MEAETATAI TA
TeAeuTaia 40 TTePITTOU XPOVIA, OTO TTAQICIO TNG YEVIKOTEPNC
£QPAPUOYNG TNG DIOIKNTIKNC Bewpiag oTa PJouaoeia.

2.TO XWPO TWV JouoEiwy, ol dIEUBUVTEC/TPIEC OPEIAOUV Va
AQuBAvVouV UTTOYN TOUC, TOUC TTAPOKATW BACIKOUC
TTAPAYOVTEC, OTOUG OTTOIoUC BaaileTal N ETTITUXIO TWV
OTOXWYV TOU JOUCEIOU:
a) avlpwTtTIivo dUVAMIKO
B) €COTTAMICHOC KAl UTTOOOMEG

Y) OIKOVOMIKOI TTapAYOVTEC

6) '|T)\r] poq)(')pr]()' n & ou )\)\oyég ... Contrary to popular belief, the purpose of management is to make it easier for
the staff of the organization to do their jobs by facilitating decisions.

To “facilitate” means to make things easier than they would otherwise be:

THE PURPOSE OF MANAGEMENT

The purpose of management in museums is to facilitate decisions that lead to
the achievement of the museum'’s mission, the fulfillment of its mandate, and
the realization of its goals and objectives for all of its functions.




Llpoypauuotionog -2yeoioouog

Opyovawon AwevBvvon - 2Lvvroviouog | Eieyyog

* AIdeIOT] |JOUO'Ei(DV w¢ TTPOC TO VO[JIK(') This understanding of the purpose of museum management implies the
Kabeo T(Ug first, very simple but effective means of evaluation of museum management:
« Kartavonon Twv dIaQOoPETIKWY avayKwVv , o _
TWV XPNOTWV 1. Is the museum'’s management facilitating decisions that lead to the achieve-

ment of its mission, mandate, goals and objectives for all of its functions?

« Xopnyieg Kal eTTIXOPNYNTEIS

° EBsAovTiouo If so, management is doing its job. If not, changes are needed. And, since life
g g1ts ) g

e AleTIOTNUOVIKO KAl 6|€9Vé§ EPIBANOV TWV is almost always a matter of degree, the quality of management may be evalu-

LOUOEIWV ated by the extent to which it facilitates decisions that lead to the achievement

of the museum’s mission, mandate, goals and objectives in fulfillment of the
museum’s functions.

« EI0IKG {ntAparta yia tn dloiknon JouoEgiwv



O poAoc¢ Tn¢ Aloiknong
Mouaoeiwv

THE ROLES OF MANAGEMENT IN MUSEUMS

In order for museum management to facilitate the achievement of mission,
mandate, goals, and objectives, it must be adept at playing not one but five
roles:

to inspire with a sense of the museum’s mission;

to communicate the museum'’s mandate,

to /ead toward the museum’s goals;

to control the attainment of objectives; and

to evaluate the fulfillment of museum functions in outcomes.

We can all identify with the fact that most managers cannot perform all
five roles equally well. Yet understanding each of these roles in museum terms
can help museum managers build on their strengths and identify and
strengthen those roles in which they may be weak. The diagram we are devel-
oping in this chapter illustrates how these roles are mutually supportive.




I01WTIKOG & AnpdoI0Gg
Oikovouikég Topéag

A\[e 0
POO

Kpdrtog & pubuioceig -
TTapEUPBACEIG -
vopoOeoia

KartavowvTtag TIg
MIKTEG OIKOVOMIEG

MpwTtoyevig,
AgutepOyEVG Kal
Tpitoyeviig Topéag

—_—

Koivwvikog
Oikovouikég Topéag




MoAITikég kal Ayn

NopoOeoia kail Zovrayua .
ATTOPACEWV

Kpdtog & pubpuioeig -
TTapEUPACEIG

2UAAoYIKéEG oUupBaoElg

lNMoAIKEG yia Tov TTOAITIONO . .
KOl KOIVWVIKOI ETAipOI




O poAocg Tou KpaToucg Kal
KpaTiKOC lNapeuaTiouog

* To KpATOG UTTOPEI Va evBappuvel 1) va
atro0appuvel TRV AVATITUEN EVOC TOUEQ
OPACTNPIOTATWV.

— [1Q2;
— NMAPAAEITMA;

* To KPATOG UTTOPEI VA £TTNPEACEI TOV BABUO Kal
TN eUON TOU AVTAYWVIOUOU.
— [1Q2;
— NMAPAAEIT MA;




2.TO0X01 Mouaeiwv

Tomog 210yov | Oplopog

Ol O-TC’)XCN exnotbevtinol / 2100l exbecewy, endocewy,
QVTIKATOTTTPICOUV TNV SQUNVELTIXOL oepvaEleY 1oL GAAWY TOOYQUULUATWY

eMOUUNTA KaTAOTOON Yo v Teowbnor g yvwong Twv
oTnv oTroia B€AEl pia STIOHETTAV

TTOANITIOUIKA povada va 1OLYOVIXOL Y1oyot yroe ™y Teoninon etwmy
Bpeesi OTO }Jé)\)\OV ALYV YLAL TYV ©OWV WYL

) ) ETIUEASIO 2.TOYOL YL TNV ATOKTYOY], OlATYE O
H dloiknan HE TIG OIKEC %ot EQELYA TWY GUANOYGY

TNG TTPOKTIKEG UTTOPEI VA
QTTOTEAEI eva &EX(UpIO'TO LOVOELOAOYIUOL ETOLYYEALLOLTA KAL TV

UTéXO qu TO UOUG&iO, OLVEQYXOLX e JALX LOVLOELX
aAAQ Kal Jia

dpaoTnPIOTNTA
TTpowbnong OAWV Twv
OTOXWV W OUVOAO.

ETTALYYEAAXLTIXOL 2.TOYOL Yl T CUILUETOYN OTX

ogyavwrtixol / 2.TOYOL YL ToL EOWTEQWMA TNTNHoTa
SronTixot TOL LOLOELOL

MAQAETIVYX 2toyot Ttpowbnomg not Stopnulong
TOL LOVCELOL 46




[1poiovTa Mouaegiwy

Ta youoeia TTPOCPEPOUV TOOO AUAQ, 00O Kal UAIKA TTPOIOVTA.

AuAQ: UTTO TNV €vvola TNG EUTTEIPIOC TTOU TTPOCPEPEI N ETTIOKEWN OTO
XWPEO N N atTOKTNON yVwWong atro TIC EKBETEIC 1] AANa TTpoypAuuaTa.

YAIKQ: uTTO TN Hop@n TTWANTNEIWY, KAPETEPIWY, EKOOOEWV, K.Q.

AvayvwpilovTag TNV UTTapcn «TTPoliovToc» OTO TTAQICIO TG AEIToupyiag
EVOC JOUCEioU, YIVETAI QUTOMATA KATAVONTA KAl N avaykaiotnta
EPAPMOYNAG TNG Bewpiag Kal TWV TTPAKTIKWY TOU JOUCEIOKOU
MAPKETIVYK KAl TNG TTOIOTNTAG, TTPOKEINEVOU TO TTPOIOV VA PTACEI
TEAIKQ OTOV ETTIOKETITN UE TPOTTO ATTOOEKTO.




EvOoelkTIKA TuttoAoyia INoAITiopikwy
Movadwv kal Mouaceiwv

Apxaioloyika Mouaoeia kai Mouaoeia Blopnxavika,
2 UANOYEC Biounxavikng apxaioAoyiag,

BuZavTiva Mouagia Kal TEXVIKOU TTOAITIONOU
2UA\OYEC Mouaoeia Tuttoypa®iag -

Mouoeia Nedtepnc/MovTépvag BiBAiou
TExvNg [MaAaiovroAoyikd Mouaoceia

EikaoTik& Mouocsia & Tng utraiBpou, TG yng

[MivakoBnkeg Mouaeia MouGIKAC
[Maudika Mouaoteia mTapadoong & Mouoikwyv

loTopIkG & AdoypaPIKG Opyavwv
Mouoceia Mouaocia Emotiung &

Mougctia OgdTpou TexvoAoyiag

Mouctia Kivnuatoypdagou Nautikd Mouoeia

Mouaeia XopoU Mouaocia duaoikng loTopiag
Mouaoceia AoiaTikiAc TExvng

Mouoecia ABAnTIOHOU 48




Emikoivwvia / TTAnpo®opnon Kal ol BACIKEC
AeiIToupyiec Tou Mouaoe€iou
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H «eTTIKoIvwvia» w¢ BAoIKn TTAPAMETPOC
TOU TTEPIBAAAOVTOC

EMIKOINQNIA

Eowtepiko MNepiBairov E€wtepikd MepIBEAAOV

Xwpog — ZUuAAoyn KOINO




ETKoivwvia Kal Ta BaCIKA OTOoIXEia TOU
Mouacceiou
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MONTEAO ANOIKTOY 2Y2THMATOZ

H mraykoouiorroinan d1auop@wVeEl Uia avaykn yia
OUVOAIKOTEPN OKEWN,.

TN OUOXETION OnAQdn VOC UOUCEIOU UE OAEC TIC
EKONAWOEIC KAl TA QAIVOLEVA OTO EEWTEPIKO TOU
TEPIBaAAov, KaBWC Kal UE AAAEC KATAOTAOEIC OXETIKEC LIE
QAUTO TTPOEPXOUEVEC QTTO TO EEWTEPIKO TTEPIBAAAOV TOU.

H TTapatmavw avtiAnyn givai 1I01aitepa onUavTtikn otnv
QVATITUCN OXEQIQOMWV ...

AvaAuon MepiBaAAovTog:

Ecwtepiko MepifaAAov kKal ESwTEPIKO I'Is.pl[Sé()\)\ov52




EcwTtepIKO TTEPIBAAAOV

OIKONOMIKOI
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MoAimioTikég —Kolvwvikég aieg

KOINQNIKOI

NMpounOeuTég
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MeTagpopa Texvoyvwaiag




Aloiknon MNMoAimopikwyv Opyaviopwyv

Orr’s Library Goodness (1973)

“Is good” “Does good”
Quality Value

Effectiveness Benefit

The distinction between Quality and Value

QUALITY VALUE

« Resources -» Capability Utilization -» Beneficial Effects

R. H. Orr. (1973). MEASURING THE GOODNESS OF LIBRARY SERVICES: A GENERAL FRAMEWORK
FOR CONSIDERING QUANTITATIVE MEASURES. Journal of Documentation. 29 (3), p318.



Modern Times for Museum
Management

‘Modern Times. A story
of industry, of individual
enterprise — humanity
crusading in the pursuit

of ha Ppiness.




[Tapadeiypa ... 2uoTnua Aloiknong ...

BOUNDARIES OF THE LIBRARY

Environmental Statistics —] — —# Inputs ————— Outputs —— = Qutcomes — — |—m Higher Order Effects

! f i ! I

Size of population Staff Long-term
Products Take-up of benefits
Age/Class of Equipment services
population Services
Capital User
Activities satisfaction

Social impact

Distribution of
population

Educational

Stock value

Productivity
- and costs -

3H1 40 53IHVYANNOY

-«— Efficiency —w | -a— Effectiveness —s=

BOUNDARIES OF THE LIBRARY

-«+—— (Cost effectiveness ———

AdvHaIN

Market penetration ——»

BOUNDARIES OF THE LIBRARY




Baoikec ApxeEc ANYnc ATToOpacEwY

Ailadikacia Aqyng Atropdacewyv (decision-making process) :

2 EIPA EVEPVEIWV ME TNV OTTOIa N dloiknaon €TTIAUEI diagopa TTPoBAAuaTA.

The
Economist

Tactics and Decision Making for Successful Museum Digital
Projects Guide to

Decision

Abstract

s paper discu that t S sion-making mean In prac ¥ S
( actic ) rawn from the author’s twe : i an

Getting it more right than wrong
Helga Drummond

$s typical organisational c

discussed as a practical technique to consider project barriers and to identify where tactical decisions can reduce their impact

Finally, there is a review of the common phases of projects and wheare differant types of challenge tend to occur within them
Y y

Keywords: Tactics, organisational change, digital, pro management, decision-making




ANYn ATTopacewyv OTa
Mouaeia

Home » Decision Making (10235 papers

1. Decision Making Model
According to the University of Maryland website, a structured approach

to decision making using a decision making model will lead to better
decisions. ... The more information you have the easier it is to make a
decision. ... Retrieved Feb. 16, 2005, from 7-step Decision-Making Model
Web site: http://www.unf.edu /dept/cdc/services&#...

782 Words 3 Pages =

2. Decision Making Model
According to the University of Maryland website, a structured approach

to decision making using a decision making model will lead to better
decisions. ... The more information you have the easier it is to make a
decision. ... Retrieved Feb. 16, 2005, from 7-step Decision-Making Model
Web site: http://www.unf.edu /dept/cdc/services&#...

782 Words 3 Pages =

3. Guidelines for Decision-Making
Guidelines for Decision-Making:1.Think things through carefully before

you make a decision.2.Make sure to express your own ideas and don't
just follow others.3.Map out the strategies to use to come to a
decision.4.Decide if the decision will be permanent or temporary.5.Think
of three alternatives: the decision you think is best; a decision&#...




TPOTINOI ZKEWH2 I'l[A TH AHWYH
AMNODGA2EQN

ATtTAouoTeupEVn TEXVIKNA TTOU BacileTal 0Tn
uTTOBe0n OTI KABE TTPORANUA €xel uOVO pia Auon,
N Auon emrnpeddel pévo 1o TTPORANUa Kai 61 TNV
FPAMMIKOX TPOMNQZ uttéAoITTn opydvwon,.

Ortav epapuooTei N AUon TTapAUEVEL EyKUPN
Kal Ba TTPETTEN va agloAoyeital uOvo w¢ TTPOG TO
N~ TTO00 KOAG AUVEI TO OUYKEKPIPEVO TTPORANUO

~~ o alyxpovn Kkai GUVBETN TEXVIKN, Nou Bewpsi OTI TA
npoBAnuaTa sivar oUvOeTa kai oxeTi(ovral HETAEU TOUC.
O1 AUoeIc dev AUvouv povo To NpoBANua aiAa enidpouv
Kal oTo auvoAo Tou opyaviopou.
2Y2THMATIKOz O1 NUosic Ba npenel va afiohoyouvtal w¢ Npoc To NO6co kaAa AUVouv To
TPOMNOZ -< nPOPBANHA (eMdIWKOPEVO anoTEAEOHA) Kal WC NPOC TO NOCO nnPeAlouv Tov
opyaviopo (Un endIWKOUEVA anoTEAEOUATA.
OuTe o1 AUo€IC aAAa oUTe kal Ta NpoBARUATA NAPAPEVOUV
oTabepec, veeg AUoeic xpeialovTal navra.
Avaykn a&ioAdynong Tou anoTeEAEONATOC, kal  unapénc diadikaciag
\__ avanAnpo@dpnong (feedback) Tou opyaviopou. 60




KATHIOPIEZ ATTO®A2EQN

NMPOrPAMMATIZMENEZ
AMNMODAZEIZ
(programmed decisions)

AMPOrPAMMATIZTEZ
ANMO®AZEIZ
(non-programmed
decisions)

ApopoUv npoBANUATa nou EXOUV  yivel KaAd
KartavonTa, givai MOAU KaAd douNMEvVa,
enavalapBavovral ouxva kai givar duvarto va
avTigeTwnifovrar  and  TIC  KABIEPWHEVEC  Kal
ouoTnUaTikeC d1adIkaoieg Kal KavOVEC.

A@opouv npoPBANMaTa nou Oev €XOuv Yivel KaAd
KaTavonTd, ouTe €ival NoAU kKaAd dopnueva alAa eivai
ouvnBwe  povadika  kai  OEv  PNopouv  vd
avTIeETWNIGBoUV ~ and  TIC  KABIEpWHEVEC  Kal
ouoTNHATIKEC d1adIKaoieg KAl KAVOVEC

Anpo@IANG TPONOC avanTuénG avaAuTIKWV IKAVOTATWV
Kar Aqpnc anogaonc €ival n HEAETN UNOJEIYHATIK®WV
Ospatwv (case study).




ErI”_IEAA /\HLIJHZ Why we need tactics?

AlNOPA2EQN

Person to blame (Insert your name here)

ZTPATNYIKEG ANOPACEIC : ANPOYPAUUATIOTEC ANOPATEIC

Alaxeip1oTIKEC ANOPACTEIG : Apopouv oTnv diadikaocia
] OTNV TAKTIKN UAOMOINONC TWV ZTPATNYIKWV GTOXWV

AgiToupyikéG Anoaceig : KabBopilouv Tov TpOMNo We
TOV onoio 6a yivovtal ol dIApOPEC AEITOUpPYiEC.

62




E¢ouaia = ATTOQACEIC

Reward-
driven

Coercive Legitimate

Types of power

Referent

Gatekeeper




TA BHMATA TH2 AIAAIKAZIAX
AHWYHZ ATTODA2EQN

v ANAAYZH THZ KATAZTAzZH2

it KAOOPIZMOZ NMPOTYIMNQN

AIATYTNQzH ENAAAAKTIKQN AYZEQN

A=IOAOINHzH ENINTQZEQN — EMNIAPAZEQN

AOKIMAZTIKH KAI NAHPHZ E®APMOIH




ATTOQACEIC VIO ...

ENGAGING WITH COMMUNITIES

Examples of agreements to use as a basis for your
own partnerships, joint decision-making and policy
Download here Terms of Reference

TERMS OF REFERENCE TAGS

Cnangos in Yho Wi “" .+ Examples of agreements to use as a basis for Degglon-makmg. Partnerships,
A i DHOToYve \.\.::‘ . o . . pO|IC|eS
GQUAGHCOTO ; <R your own partnerships, joint decision-making and

{ accept andg policy

COLLABORATIVE RECRUITMENT TAGS

. A great example of shared decision-making in Decision-making, Everyone’s
job, Partnerships, Policies,

action
Transparency

« HR processes: transparency and change

- Intensive collaboration at the start can set up a
good partnership




TPOIOI AHWYHZ ANMMO®AZEQN AMNMO TO ANOPQIINO
AYNAMIKO

To oTEAEXOC Nou
Ano@EeUyEl
Ta npoBARpaTa

To oTEAEXOC Nou
AUvEl
Ta npoBAnpara

To oTEAEXOC Nou
Avalnra
Ta npoBARpaTa

Emdiwkel Tn diaTpnon TnS unapxouoac KaTaoTaong Kal
ano@euyel TIC aAhayec. AleuBeTei Ta NpoBANUATA PE TNV
AoyIKn TNG «€EopaAuvonc» 1 TIGC ayVoei EVTEAWC.

'Exel pia dikalioAoyia navra £roiun kai avridpd duvapika oTiIC
AAN\ayec.

AoxoAouvTal pe Ta npoBAnuaTa oTav auta eugavidovTal.
Aev dioTalouv va NpoXwpnoouv o€ aANayEC OTav AUTEC
g€ival anapaiTnTec.

Ta TpEXOVTA NPoBANNATA ANoppPOPOUV Th OKEWN TOUC Kal
BpickovTal NavTa o€ KaTaoTacn avTidpaonc.

AoxoAeiTal evepya yia va avakaAuyel Ta npoBAnuaTa kai
npoonabsi va Ta AUCEI NpIv EUPavioTouv PE TN HopPn
OUOKOAIWV YIa ToV opyaviopo. MaoTtevel 0TI 0 KAAUTEPOC
TPOMOC AVTIMETWMIONG TWV aAAaywv ival n npoBAewn Toug
Kal OxI anAW¢ N avTINETWMION TOUG.

Ta pikpa npoPAnuaTa avTigeTwnidovTal NpIv yivouv Peyaia
Kal 01 GUXveG aAayeg BonBouv oTo owaoTo oXeSIACHO TgY
MEAAOVTOC.




Baoikec Apxec NpoypaupaTiouou-
2. XEOIQOUOU

2oupwva ue tov emovoaio Oswpntino Peter Drucker «o
TIPOYPOUUATICUOS EIVAL 0,TL TIPETEL VA YIVEL CHUEPO. VIA VU,
OIKOLOVUOCTE TO OVPLON ...

"Exovtoc ava@EépeLl Kol TOVIGEL T1] HOVAOIKOTITO TOV YMPOV
TOV Movoeloy ... 1 moportave owtvrmer EINAI
IATIAITEPA XHMANTIKH ...

O poypauuaTicuOS OmOTELEL THY OPACTHPIOTHTO
KaOopiouov TmV AVTIKEIUEVIKOY GTOY(WV, CKOTMYV KOl
UEAOOWV-TPOTTWY Y10 TV EMITEVEN TOVG.




Tutrol INpoypaupaTiguou -
2. XEOIQOUOU

e 2TPATNYIKOC I ETTIXEIPNCIOKOC TTPOYPAUUATIOUOC
— TMapéxel Tn oTpaTtnyikr Kareubuvon Tng Ytnpeoiag NAnpo@opnong.
— Makpoxpoviog & dev €0TIALEI OTIC TPEXOUOEC AEITOUPYIEC.
— A@opad oTtnv avwTtarn d10ikNon w¢ TTPOC TNV AVATITUEN KAl TNV ETTOTITEIQ.

* A&ITOUPYIKOC N TAKTIKOC [TpoypauUATIONOC
— BpaxutrpGBeouoC TTPOYPAUMATIONOC TTOU €0TIACEI OTIC TPEXOUOEG
AEITOUPYIEC KAl ECENICEIC, OUOIAOTIKA ATTOTEAEI KATAYPAPI CUYKEKPIMEVWV
KOl XPOVIKQ TTPOCOIOPICHEVWY BNMATWY OTO TTAQICIO TNG YEVIKNG TTOPEIAG
TTOU £XEI XOPACEI N OTPATNYIKN.
— AQopa TTEPIOCOTEPO TO YECAIO Kal XAPNAGTEPO TTITTEDO dloiKNONC TNG

Y1npeoiag MNAnpo@opnong. o




KaBopiopdg Z1patnyikAg
KaTteuBuvaoncg

KaBopiouog Tng
KaTEUOUVONG

— T1B8£Aoupe va eTTITUXOUYE;
A\ Vision

Uncertainty /

~

KataoTpwon oxediwv -

KOl OTPATNYIKQV gl clary
— [Mwg Ba emTUXOUUE QUTA TTOU /
eé)\OUUE, PUIPOSE s—

Esv.m“ I

* "EAgyx0Gg TNG atrdédoong
— MNMwg yvwpiloupe TG00 KAAQ
TQ TTNYQiIVOUE;

Time




2uvoyn Ai1adIKaoiag
[MpoypOauUATIONOU...

CONCEPTS

STAKEHOLDER
NEEDS

A

—~—

VISION, MISSION, VALUES

STRATEGIC
PLAN

BUSINESS
PLAN

PROJECT
PLAN




Opliouoi 2xedlaopou & MetapBaoelcg ...

Services
Business systems

Current state Hardware upgrades New state
Expertise

Management processes

Planned changes

Strateic plans allow the library manager totake  The essence of formal strategic planning is the

calenlated sisks and develon contineencies|3. systematic identification of opportunities and
D 10 j] ¥ - [ threats that lie in the future which, 1n combination

with other relevant data, provide a basts for a
The process of identifying and sefting the objectives company’s making better current decisions to

and 5”313 of an gfgammgn[dﬁ D 1-_1]. exploit the opporfunities and to avoud the
threats[2, p. J].




2UVOWICOVTAG VIO TNV ZTPATNYIKN KAl
TOV 2TPATNYIKO 2ZXEOIAOUO

Mg TOUC TTIO ATTAOUC OPOUC N ZTPATNYIKK ATTOTEAEI HIa
OladIKagia yIa TNV AVATITUEN EVOC ZTPATNYIKOU 2XEdiou
TOU OpYyaVIOuOU.

O ZTPpaTNYIKOG 2XEB1A0UOG €ival pia TTEPIODIKN ETTICNUN
OladIkaoia TTOU PTTOPEl va ATTAITAOElI APKETO XPOVO Kal
TTPooTTAbEIq.

To XTparnyiké Zx&dlo amapTifeTal ammo TN ONAwWON
QTTOOTOANG EVOC OpyavIOUOU Kal TO OTPATNYIKO Opaua,
TOUG HAKPOTTIPOBETUOUG KAl Toug PBpaxutrpdBecuoug
OTOXOUG, Kal Ta pega 1ou Ba xpnaolpotroinBouv yia Tnv
ETTITEUCN TWV OTOXWV KOl TWV OKOTTWV.




[1epIEXOUEVO 2TPATNYIKOU 2XEOIQOUOU

_ Eivar o okomdg Umrapgng Tng utinpeaiag mAnpoedpnang. Ekepadel 1o Baciko kabrikov
Armroo TOAI] TOU OPYQVIOUOU TTPOG ThV KoIvwvia. ATTavTd oT1o BepeNiwdeg epwTnua: Molog o
Baoikég Adyog utrapéng ?

Ek@padel TI TTpOODOKIEG KAl TA OVEIPA TWV HEAWV TNG UTTNPETIAG TTANPOPOPNONG YIA TO
MEAAOV. Mepiypd@el Ta YEVIKA XAPAKTNPIOTIKA YIOG ETTIBUUNTAC KATAOTAONG YIa TO HEAAOV.
ATTaVTA OTA EPWTAMATA:

 Trola IBAVIKA EEUTTNPETOUME?

* TTWG BéAoupe va aloBavouaoTeE yia TOV opyaviouo oTo HEAAOV?

KaBopIopOg TwV BACIKWY JAKPOTTPOBETHWY OTOXWY, UI0BETNON TTopEiag dpdang, Tou

€UPOUG OPACTNPIOTATWY KAI TNV KATAVOWN TTOPWV. TO TTEPIEXOMEVO TNG OTPATNYIKNAG
frparny"(rj ouvioTatal o€ TEo0EPa (4) KUpla onueia:

* OTOUG HOKPOTTPOBECOUG OTOXOUG,

* TO EUPOG TWV BPACTNPIOTATWY,

* T AVTOYWVIOTIKA TTAEOVEKTAMATA, / TTOAITIKEG B1AQOPOTTOINONG,

* TN @IAOCOWiIa.




[lepiexopeva & AidpBpwon

AnAwoeic AmooroAng & Opauarog

O1 evtoveg

AvAAuon UQICTANEVNG KATAOTAONG etofoléc mov

v QeOHIKO & KAVOVIOTIKO TTAQicI0 AgITOUpYiag ;i
v EowTtepiko MNMepidAAov bpliotavial ol

v E¢wtepikd MepiBdAlov OINPECIES TTANPOPOPNTHQ

wBovv o1ebdvag atny
AilayvwoTikl AvaAuon (avaAvon SWOT) avomToln

ETLYELPH OLOK WV

) ] ) ) OYEOLOCUMDY VIO, VO
v Avarrtuén OpilovTiwyv Zxediwv Apdong ,
v Avarmrtuén Kdlstwyv Xxediwv Apaong K 81600:01)\/ try
v Z0vdeon IXediwv Apdong e ETTEVOUTIKG afefoaotnro otnv
v TIpoypaUpaTd ANyn omopacewy yia
TO UEALOV TOVS

2Xe0100MOG

Mnxaviouog NMapakoAouOnong & AvaoKOTTNG s



Alayxeipion AANaywyv Kai

Upgrade business system

Retrain staff

Commission content

Secure target
donations

Strong trustee buy-i n

Supportive funding
available

Drivers for chénge

ldeal final state

Project
Objectives
Achieved

(e.g. new services in place
with business processes
permanently changed to
support and manage new
way of working)

Lack of governance

Lack of expertisein
core areas

Poor cross-departmental

communication

People in positions of power with strong
but unrepresentative opinions

< Departure of key staff

<__Economic downturn

Barriers to change




BAparta epapuoyng TrpoypapuaTog

Identify need

¥

Research options and select approach
h

Define the scope, remit and success criteria
¥
Create a project plan

¥

Identify and allocate project resources
h J

Execute the project plan
¥
Integrate systems and change operational processes
h J
Test project outcomes and sign off

h

Launch and bed down

h 4

Evaluate against criteria and document lessons

¥
Close down project




...EupwTtraikeg NoMITIKEC = AcIEC ...
QTTO TTOU VA OPXIOOUME...?

FP5
— DIGICULT, Heritage4All

FP6

— BRICKS, DELOS, EPOCH, MinervaPLUS,
PrestoSpace

PULMAN, CALIMERA, Minerva/ MinervaPLUS

EOvika lNpoypappata + ETTIPEPOUG EQAPUOYEG + IDIWTIKOG
TOMEQG

EUROPEANA




@n m €o-ordinating IST for Europe's local
@‘g I | e rO c%lturol insfitutions

Home | News | Forum | Participants | Links | Rescurces | Citizen's charter | Contact Members]

Calimera at the e-Enabling Get in
touch session, Eurcindia 2004 on
Thursday the 25th of March

SQTUFCRITI

URL

Digicult e-Culture Newsletter,
Special issue: New projects
selected under FP6 First call.

w words
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CALIMERA, a coordination To ensure thatlocal cultural | _, The workpackages address F~ The project will monitor and select

action under the EU's IST g institutions benefit from and | 13 identification of key research | (U technical developments and
programme , will assistlocal [,% contribute to the goals of the (== topics, forums for ™ solutions emerging from IST,
institutions (libraries, ==~ IST RTD Programme 2002-2006 a~shan'ng policies and best 5) national research and industry
museums, archives) to apply éj by developing their capacity | . practice, usability suitable for applications responding
and develop innovative Eaﬂd competence and O requirements, dissemination | = to the needs of local cultural
technologies and strategies C participate actively in R&D > and training, as well as Y] institutions .. more
for serving ordinary citizens in| work ... more management, coordination s
their everyday lives... more and evaluation ... mote Rl

<

<
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KateuBuvoeig yia ta Mouoeia ye Baon 1o
[1Ipoypauua CALIMERA

1) Koivwvikn Evowpdatwaon
2) MNoAimopikn TautoTnNTa KAl 2ZuvoXn

3) HAekTpovikn AlakuBEpvnon Kal
2UJMETOXN TOU TTOAITN oTa Koiva

4) Mabnon
5) Koivwvikn kai Oikovouikn AvaTrTuen
www.pulmanweb.org
www.calimera.org




Associatiorn of
Iindependent Museurms

Success Guides

AL,




e

Every aspect of your
organisation,
everything you do

to your vision and
values.

and how you do it, ties

J

Arundel Museurn, West Sussex,
has recently re-opened in a new
purpose-built homve! busingss
plannirg was an essenfial part of
the project

Srandal W zmam

Introduction tothe
Organisation, Oveall Vision
and Values

You may already have these things

established before you begin your
business planning precess, but if you

don't, you can't 2o amy further until

theyare acreed. Every aspect of your
oreanisation, everything you do and

how vou do it, ties tothese key points.

Exarutive Summanry

Althoughthis goes at the beginning, it
should be written 4t the end =f the

process. It isone of the most important

parts of the plan. It summarises what
vl are 2oing to do, why and when,

concisely enone ortws sides of A4 1t

5hzuld help make it easy foryou to
communicate the main points of your

plan to staff, wvelumteers, partners and
funders and te remind yvourselves what

vl are doing and why. If well written,
it can become & wseful summary

doecument in its oown right.

81




& STREET ENTRANCE |5,

EXHIBITIONS 'j AUDITORIUM EXHIBITIONS

Entire Hall, meluding weelkways: 16 x 316

O O
aw O O ow

Larpetad Area Carpztad Araa

B0« B4 O O o v

CENTER COURT

O Larpeted Area
120 597

(400 Dapee)

“-:1‘;-

EXHIBITIONS MUSEUM SHOP i) EXHIBITIONS

F STREET ENTRANGE



Current and Future Intemal and EXAMPLE — Al
Extemal Analysis TIP: AND OBJECTIVE

The purpede of this part iste show that EEEERINTRPRSWRNRIRIFRRNANIGI|  Hore we have an example

vol have cansidered the key factors, ones, that is: aim and then an
assotiated objective that

internal tz your orzanisition and Specific shows how you will meet
eiternally in your envircnment, which L1IT1=I_1ur=|:|I|:|||E ::;at i u,.rﬂlu al:e likely tfﬂ
. aL Achievahble we saveral ohjectives for
will affect haw successful you will bein S each aim but that i very
achieving your goals. Time-scaled muth up to you and your
circumstanges.
You are looking for bath the poditie
and the negative - often articulated in AIM: To meet the existing,
4 SWOT analysis — loaking internallyat changing and growing
reeds of our visitors
your Strengths and Weaknesses and
euternally at the Oppertunties ang Be conservative when OBJECTIVE: Train our 70
. it comes to the e
Threats. Consider the lessons you can aumbers — o ‘bies | woluniteers in visitor
: pIes n rmanagemeant and
learn fram yaur experience but the sky’ in this rustomer serice over the
remem ber tz look towards the future section! j next 12 months —/
a5 well a4 intothe pad.




Risk Mitigaticn | Impact score | Likelihesd of | Combined | Whois
after SCCUrring 5COTE responsible
mitigaticn after [impact =
[1-5) miticatiocn likelihced)

[1-5) [1-25)

Risks
Having created your plan it is important
to consider the risks that might prevent Do...
you accomplishing your objectives and ] , .
how you can take action to try to Be creative! Don’t get stuckin a
ensure this doesn’t happen. Some of template. Make the plan your own and
the possible risks may have already reflect your organisation.
been highlighted when you were _ _
working on internal weaknesses and Be conservative when it comes to the
external threats. numbers — no ‘pies in the sky’ in this
There are many ways of presenting a section! Build three different scenarios:
risk appraisal. The important thing is to bad, good, or great year!
consider both the likelihood of the risk oy - :

. o Build in a reasonable contingency for
occurring and the extent of its impact, ) ) )
in deciding which risks are most the ‘just in case’.
significant. Only the most significant o

4

are likely to appear in the final business
plan. Here’s an example:




Case Study

“The new management team at
the Museum of Dartmeor Life in

Okehampten, Devon used the _ .
re-azcreditation processas an _ v
appartunity to imtreduce more rebust '

financial and business planning. We used the exzellent template preduced
by the S5zcuth West Federaticn of Museums 8 Art Galleries. It has enabled
ustoclearly plan budset headings covering all aspects of the museum, to
anticipate income and eXpenditure changes overthe coming two years,
and to make contingencies. The precess alsc helped us te pricritise
prajects where additicnal edternal funding was required and tc besin to
identify scurces for potential Srants”,

Andrevw Thompson
Manager, Mussum of Dartmoor Life
vy, museumofdartmoorlife.co.uk




Starting a Museum

Photo credit: Currier Museum of Art, Manchester, NH

Starting a new museum is a complex undertaking with serious fiduciary, legal, public
trust and stewardship obligations. The American Alliance of Museums provides
resources to help you understand the issues and challenges related to starting and
sustaining a successful museum.

This resource is intended to make you aware of some of the core issues around starting
a museum. It should not be considered as comprehensive professional or legal advice.
The Alliance encourages you to seek legal, accounting and other professional services
as needed.




sy

/’4 // Alliance of

Museums

Step 1: Learn About Museums

Before starting a new museum, take time to learn about museums and the museum community.
Successiul museums are onas in which staff and governing authority members are actively engaged in
professional organizations and making connections with their peers to stay current on standards, best
practices, issues and trends. As the national organization representing museums of all kinds, the Alliance
shares data about museums, as well as ethical guidelines, standards and best practices that help
museums operate.

Museum Facts
Museums serve their communities in a variety of ways. Learn about the value of museums.

Code of Ethics for Museums

This code provides a framework for ethical museum practices and reflects current, generally-understood
museum standards.

Characteristics of Excellence for U.S. Museums
These are the core field-wide standards that all museums should strive for and can achieve.

National Standards and Best Practices for U.S. Museums
This book is an essentfial reference work for every museum. A free PDFE copy i1s available to all Alliance
museum members.

Field-Wide Standards

There are also numerous discipline-specific, regional and state museum associations that issue
standards and resources to help your institution professionalize.

Museum Research

The Alliance conducts research to inform the public and our field about museums. These efforts include
salary surveys and our Annual Condition of Museums and the Economy reports.




Step 2: |dentify Purpose, Needs and
Resources

Your museum’s sbocess depends on a solid vision, 4 ciear purpose, adeguale resources and commungy
sngagament

Thinking About Starfing a Museum? A Discussion Guide and Workbook on Museums and Hentage
Projects (POF_ 37 pages) is an excefient, comprehensive resouece for tinking through oore issues
related fo mission, vision and commaniy needs. The first section discusses the funciions of a museum
and the resouroes needed fo operate one. The second secfion has a seres of questions to evaluate goals
and objectives, the community’s neads, and avaliable resources. The third section offers over 50
alfernative ideas for heritage projects that may achieve the goals without siaring 2 museum

Here are some of the types of questions found in the workbook, which can help you evaluate your goals
and objectives.

Is there another museum that already has a similar mission?

Before mvesting in a new organizaiion, you may want to consider shaning your collection and support with
an existing msiuton.

Does your community want another/your museum?

You should consider whesher creating a museum i the night path for you and the community you infend
to serve. Wil establshing a museum fif 2 community need? Will there be enough community support for
the organtzation, be that from elected officiais, private funders, poteniial audiences or oiher stakeholders?
Consider assessing your community's need throogh conversations with commundy leaders or surveys.
What Comes First Your Guade to Builging 2 _Sustainable Museum or Historical Organization {With
Real Life Advice From Folks Who've Done ) helps indmduals and groups determine if founding 2
museum o fieréage organization Is the best altemative for presenang  collection, 3 building or a
comimunity’s hsiory. The discussion questions expiore organizafional and professional ksues that can
help you busd a strong rationale for staring an organization that has & its hieart the public frust

Do you have the funding and capacity to not only start but to sustain a
museum?

Is there broad inferest i your idea? Enthusiasm may be high at the beginning. but “n perpeiuity” 5 2 long
time. Starfing Right: A Basic Guide to Musaum Planning provides a good, basic primer of museum

planning. It discusses pros and cons of establishing 8 museum and shares msight on identifying the
resourcas needed 1of your musaum's activities and operations

Is a nonprofit museum the proper course for your vision?

AS prenarily educabonal entiies, most museums choose o astablish as nonprofil 501(c)3) organizations
and apply for tax-exempt status from the internal Revenue Service (IRS), Organizations with 501(c)(3) tax
status are exempt from federal 1axes and contributons are deductible by donors for INCome tax purposes
There are legal and tax requirements for museums that file as 501(c)(3) organizations and understanding
these implications will help you decide if a nonprofit organezation 15 nght for your goals. Nonprofit
museums are not the only answer for praserving cultural heritage. The Community Toolbox shares some
pdvantages and disadvantages of having nonprofit status and exemption. In addition, Ihe Amencan Bar
Association makes available an article on agltematives to forming a chantable nonprofit

Resources to Help You Identify Your Purpose, Needs and Resources

»  Starting a Museum: Advice from the Trenches The Allance’'s Center for the Fulura of Museums
(CFM) blog featurad a post on one person's first-hand experience starting a museum

Start a Children’s Museum: The Association of Children's Museums shares some resources on
starting a children’s museum, which Includes some FAQS and a kst of networking and resource
organizations

Science Center Planning: The Association of Science and Technology Centers (ASTC) offers
resources and ips for planning a science centar The matenals provide guidance in buiding a
relationship with the community, preparing a case statement, developing a business plan,
planning the Tacisty and understanding learning in informal sethings

Starting a Nonprol Organezation BoardSource provides a gusde on starting a nonprofit
organization that explains board roles and responsibilities and steps for getting started The guide
shares helpful resources, such as sample job descnptions for board officers and a bibllography
(PDF, 38 pages)

Find Your State Association The National Council of Nonprofits has 36 State Associations across
the country. Connecting with these organizations is a greatl way 1o leam aboul starting and
managing a new nonprofit

Starting A Nonprofit Organzation The Society for Nonprofits offers some resources and FAQs on
starting a nonprofit organization, which address fundraising, grants and donations




Step 3: Establish Your Museum

f you are planning to create a museum, you will need to undersiand the legal and tax obligations that
Pome with establishing and running an crganization. Most museums choose io establish as nonprofit
b01(c)(3] organizations. If you are applying for nonprofit status, you must file for federal, state and local
fax exemptions (steps C and D) after the organization is legally incorporated. However, forming a
porporation generally includes these steps:

A. Filing articles of incorporation

This is a legal document filed with your state in order fo create a corporation. In this step, you will
have to decide on your museum's name, broad purpose and location. You must draft your arficles of
incorporafion and file the document with your state’s government. which is usually the office of the
Secretary of Staie or Attomey General. Many museums provide their articies of mcorporation on their
websites, so you can search the intemet for “articles of mcorporation + museum’ to see samples
Keep in mind that the requirements and forms vary by state.

B. Obtaining an employer identification number (EIN)

In order to open bank accounts i the name of the organization, file forms with the IRS and withhold
employee income ax once you hire staff, you will need a federal {ax identification number, which is
called an EIN. You can obtain this number by filing with the IRS.

C. File for tax-exempt status with the IRS

Organizations with 501(c){3) tax status are exempt from federal taxes and contnbutions are
deductible by donors for income tax purposes. Filing for fax-exempt status with the IRS typically can
take 3-12 months. You may want fo consider getfing assistance from an attomey for these federal
fiings. The National Council of Nonprofits provides a list of forms and filing requirements to complete
to apply for federal exemptions.

D. Filing for state and local exemptions

Once you receive tax-exempt status from the federal govemment, you may need to file separately for
state and local tax exemptions. Keep in mind that laws and procedures can vary in each state.
GrantSpace, a service of the Foundation Center, has compéed nonprofit startup resources organized
by state, which includes stari-up guides, nonprofit associations legal support organizaions, technical
assisiance and state filing agencies

Committing to Excellence

One of the fest steps you can take aller establishing your museumn s 1o take the Pledge of Excellence
The Pledge 15 a ree 2asy and achievable way to show your musaum's commstment 1o being a good
steward of the resources it holds in the public trust. Next, you can begin working on drafting the five Core
Documents that are fundamental for basic professional museum operations and embody core museum
values and practices

Resources to Help You Establish Your Museum:
»  Establisheng a Nooprofit Organzation The Foundation Center shares a tutonial on establishing a

nonproft organization, whach includes svormation on. incorporaling; developing the board, writing
mission and vision stalements and bylaws, Ming for tax exemphon, recruiting and managing staff
and creating an overall fundraising plan

lnstructors for Form 1023 (Application for Tax Exemotion) The Internal Revenue Service (IRS)
offers a companion Instruction booklet that explains ihe Applicaton for Tax Exempbon, also
known as a Form 1023 (PDF) The IRS also has a handy checkist 1o help reduce common ermors
(PDF)

How to Form a8 Noopeofit Corpomation. A 50 State Guade Legal resources website Nolo shares
information on how to form a nonprofit corporation online. They provide a general overview of the
advantages and disadvantages of nonprofil corpocations and explam where nonprofits it into the
larger kegal and corporate world  These resources outline the steps required in filng for nonprofid
status. choosing a business name ling anicles ol incorporation. applying for lax exemplions
creating bylaws_ appointing the mitial board of directors and obtaining any necessary licenses and
permds




Step 4: Sustain Your Museum

Once your museum legally exists, you need to understand the day-to-day operations of a museum,
everything from caring for collections to hiring staff and keeping the museum financially viable. The

American Alliance of Museums can help your museum do this. As the only national organization

representing all types of museums, we are committed to championing museums and nurturing

excellence. By joining at any stage of planning and operating, your museum becomes a part of the larger

field-wide cause and you gain access to a wealth of resources that will help your museum succeed.

»

»

»

»

»

»

»

»

Customized research assistance

Over 1,000 sample policies, plans and forms

Online learning opportunities

Over 2,000 how-to guides, articles and tools available in our online Resource Library
Subscription to Museum magazine

E-newsletters to keep you informed and up-to-date on museum issues

Discounts on annual meeting registration, job postings, books

Free PDF copies of National Standards & Best Practices for U.S. Museums and Speak Up for

Museums

Resources to Help You Sustain Your Museum:

»

»

»

Advacacy: Making the case for museums is an important way you can be part of the professional
community. The Alliance offers a vast range of advocacy tools — from online guides and frainings
to boost your advocacy skills, to in-depth Issue Briefs on federal policy affecting museums. Qur
annual Museums Advocacy Day in Washington, DC provides an opportunity for museums to
make the case for museums as key providers of education, as economic engines and as
community anchars.

Continuum of Excellence: the Continuum of Excellence provides multiple entry points and

customized assistance for all museums to reach higher levels of performance. Once your
museum is established, you can participate in a number of programs that offer opportunities for
assessment, feedback and recognition.

Grants.gov: Grants.gov allows museums to search all 26 federal grant-making agencies and their
more than 900 programs. The site offers resources that explain how the site works and tips about

8

the grant search and appication process. This ste can be hefpld in secunng furds to help

sustamn your museum

Foundation Fnder The Foundaton Center oflers resources o help grant seekers succeed
Foundation Finder is a free 1ol that alows searching by name for basic inancal and contact

wiformation on more than 70 X0 povate and community foundahons in the Uniled States

Recommended Reading

»

Excellence and Equaty  This landemark ceport affiems the contributions museurms make fo the
educatonal needs of the nation N helps museums define how weld they are cartying out thes

oducatanal mesion and serving the pubi

Manual of Museum Manageme, 2nd edaon This manual presents 8 comprehenave and
detalod analysts of the prncples of museum organzation and the ways m which people work

fogother to accomplish museum objectives

Museun Regstraton Melhods, Sth Edilion MRMS encompasses all Ihal needs 1o be known and
done when & museam accessiang, measures marks moves, displays of stores an obyect o
artifnct of any kind MRMS includes expert advice from more than 60 acnowledged leadets in

hey discplnes Conains ibhiography, glossary and multipie sample forms

A Legal Primes on Managng Museumn Collections Jrd Edbon This publication focuses on

collection-related problems and legal entanglement issues, roviews relevant cases and coun
decsions, and gves advice on when & museun should seck legad covnsel. The easy-to-use text

provides outlines, checkhsts and mode! documents

Running a Musewn A Practical Handbook and The Tramners Manual  The Intornational Councl

of Musaums (ICOM) provides a set of comprehensive Qsdes on organizng and running a

museum The guikles provide bost prachces bascs and worksheels on the following topics
collections management, collechions cime, visior senaces, exhibdions and education, managng
and traning stafl, mackeding. and securily and rak management (POF 23597 pages)

Museum Adminsiraion An Introduchion Thes publication dscusses everyihng from budgets and
strategic planning to human résources and facides managemeant, collechons, legal and ethical

saues and programming

90



The Business Model Canvas “ GEN241 - CBL Museum Project

Key Activities h“é
Matke space for museum

- Cleaning, decoration
Provide information source
in the museum
(text/audio/video)

Promote and advertise

Key Resources

£

Human Resource

- plan the process

- clean and decorate area

- promote and publicize

- guide and instructor
Information Resource

- information about EMUTT
Financial Resowrce

- renovation and maintenance
- advertizement

Value Propositions

Customer Relationshipg 2

- Personal guide (VIP) or
group tour for visitors

- Automated service inside
the museum (push and play
buttons)

- The museum aims to
present information and
story about KMUTT ’s
values, achievement, and
contribution to the society.
- Visitors who come will
get to learn about
innovation made by the

Dexigned by:

Chonburi Buffalo Racers

Customer Segments &

- KMUTT students and staff’
- People with interests in
technology, education

- University students in
Engineering, technology

- High school students

- Professors and
researchers

people of KMUTT

- Students and staff of
KMUTT will be proud of
where they come from
(belong)

- Outsiders will be
acknowledged about the
capability and success of
KMUTT.

Channels

Awarsness: Promote through

- Posters on campus

- IV scoop display on library and
department TV

- EMUTT site, social network

- DEEY 10 pesr commumication
Delivery: visiting the museum

- free entrance for students & stqff
- yearly membership for outsiders

Cost Structure

Initial Costs

Revenue Streams

- Materials and equipment needed to renew the place
Operating Costs

- Electricity, maintenance
Advertisement Costs

- University fund

- Annual membership fee




Hands On! Children's Art Museum

Art School Museum Business Plan

«LivePlan
is incredibly
simple and
easy to use.
The financial sales
forecasting tool is very
intuitive and makes
writing a business plan
more fun.»

HELGA D. SVALA

lLivePlan

START YOUR PLAN

PAGE 1 2 3 4 5 6 7 8 « PREVIOUS PAGE NEXT PAGE »

Executive Summary

Hands On! Children's Art Museum of Chicago, (Hands On!) is a not-for-profit 501(c)(3)
organization. Hands On! is being formed to provide unique and meaningful arts
programming for all children, to educate children in the arts, and to build a lifelong
audience for the arts. We plan to offer a dynamic and constantly-evolving program.
Although we will incorporate all of the fine arts into our programs, our focus is on
visual art. Most activities will be open-ended and enjoyed on a walk-in basis. The
Museum will be staffed by working artists, and all structured activities will be led by
master artist-teachers.

The Arts Education Partnership, in conjunction with the President's Committee on
the Arts and Humanities, commenced a study last year to examine the impact of arts




Readiness Issues

YES

NO

Considerations if not ready

Start strategic
planning

The museum has enough money to pay bills over the
next six months.

How can your museum get enough
money? By when?

The museum has a history of being able to plan and
implement its plans.

What can be done to address this issue?
Leadership development? Other ideas?

Board members work well together. Staff members get
along.

Problem in board? Problem with staff?
What can be done?

Board members are willing to be involved in top-level
planning.

What can be done?

Board members and staff will find the time to do the
planning.

What can be done to free up more time?

No major changes are expected in the next 1-2
months.

What changes? What can be done fo get
ready for strategic planning? By when?

There is extensive support for planning in your museum
(internally and externally).

What can you do to address any
cynicism?

Strategic planning efforts are underway because the
museum is ready for change and not just because a
grantmaker or funder is asking for it.

What should you do about this?

Adapted from Field Guide to Nonprofit Strategic Planning and Fundraising published by Authenticity Consulting, LLC.




Last Year
— Actual

Year 2 —
Estimate

Year 4 —
Projected

Income

Admissions

Shop Profii

Catering Profit

Daomations

Grants — Core Funding

Granis — Projects

Subscriptions

Bank Interest, elc

TOTAL INCOME

Expenses

Payroll costs

Premises

Collections care

Exhibitioms

Education and access

Marketing

Administration

Governance, elc

TOTAL EXPENSES

SURPLUS/(DEFICIT)




The Pacific Grove Museum of Natural
History FY 2014/2015 Business Plan

Adults
*Scientists
*Experts Early Learners

Seniors
*Caregivers, Pre K

sLifelong learning

*Senior tour groups N7
S Opportunities

School Field Trips

Naturalists Clubs
*Gem & Minerals
*Native Plant Society

to grow audiences in gallery
redesigns include: Weekender
Adult Couples, and Educational

*Sustainable PG
*Audubon
*Nature Photographers

Family Fun.

Opportunities to grow audiences

in Museum education programs

include: Teachers, Early Learners
and Young Adults.

Adult Couples -

Weekenders

* 40 - 49 years of age :
The Museum will engage

California’s audiences that reflect

the cultural diversity.
Young Adults i

*Creative Class

Educational Family Fun
*Families

*Grandparents with grandchildren
*Stroller Brigade

*Pre K—2"
*3 - 5th

Citizen Science
*Middle School
*High School

Teachers
* Pre K- 12" grade

College Students
*Interns
*Capstone Project




AvaAuon TTaPOOEIYUATOGC 2XEQIQOUOU —
[TpoypaupaTIOHOU
amo 1RV EAAnVIKA BiIBAloypapia

) ) MAZI 11 IANOYAPIOY-29H MAPTIOY 3TO 110%
["eVIKEC TTANPOQOPIEC S TOY STOXOY | H avaxaivion Tou Zou
. Apvacs > Fevacae AnDomonie ! opopou ohokAnpwlnke xapn o dikn oag
o unooTApiEN | ZAS EYXAPIZTOYME

o - NPOLUDIEL

H BipAioBrjkn pe Aiya Adyia

Tnv Mapaokeun 15 Anpihiou 17:00 — 21:00 &
H BiBAhioBrkn eival Nopiko Mpoowno Anpogiou Aikaiou kai unayeral oTto Ynoupyeio MNaideiag & To ZapBaro 16 Anpihiou 10:00 — 14:00
OpnokeupaTwv, MoAmopol & ABAnTIopoU. Enonederar and Eqopeia pe Tpiet BnTeia, n onoia R HENE vl apniye T fpeoval ¥ 1o 2
opietal ano Trnv Mepipépeia. ApiBuei navw and 35.000 péAn onuepa kai 1o 2012 daveioe opopou v Arypracnas Koywpay; BifMofien; Bepova e o
184.000 Texunpia otnv Kevrpikr) BifAioBrkn.

EnipopowTixa Zepivapia «Ano Tnv Epeuva om AiBaoxalia»

ExnaideuTikn dpaon «Zuleyw Epneipiecy

H Anuooia Kevrpikr BiBAioBrikn BEpoiag Napexel TIG UnNNpPETieg TG PECw Tou KevTpikou TG » f : _ ™

. . . . . . E oTo nAgicio Tou npoypappaTog Tatidl npog
KTnpiou, Tou Mapatmuarog kai Tawv duo Kivhtawv BiphioBnkwy Tng. To Mapaptnua mg, ,,jv___ s Mbyiio Tekmeiiig Toauisa Brcilioe
oteyaleTal aTo OX0AIKO OUYKPOTNLa Tou 70U Kai 11ou axoAsiou dinAa oTo ApxaioAoyiko Nigpyoc. Apdoeic yia naidia omn Anudcia BiEAioBAkn Bépoiac
Mouggio.
H ouMoyn Tng nepidapBavel navw ano 100.000 Topoug BiBAiwv (70.000 and auTouc eival : H AHMOZIA KENTPIKH BIBAIOOHKH THE
KaTaywpnuévol O NAEKTPOVIKT) HOp@N) Kal Unopouv va avalnTnBouv UEow Tou SiadiKTUou. BEPOIAZ 270 NAEYPO TQN NPOZOYTON
ExT0G ano To €vTuno UAIkG n culhoyn nepiAapBaver kai onmikoakouaTiko UAIKO ( DVD, CD-ROM,
DVD-ROM, CD pouoiknic), BiBAia Braille, e-books reader, exnaideuTika nakera, enimpanéda

naividia.

EK®PAZH EYXAPIZTION




Ymapxouod KATaoTaon

AvAnon crodopal Kl TPOCPEpOpELE CITHpsma

Lro Kepalmo 1 8a mapovmaotel 1) vnapyovoa xaractaon oy Anpooua Kevrpua,
EnphoBrpn Bépovag (AKBE) omoc ancronabnie ong ouvvannoewg mg pelema)g
opabag pe To opecamyc g Bfilobmae. Ta oqpeia oov Ba walegbovv oy
aval\pon WS UIApKoUCaE KATdoTacng mep\apfavouv oTOuELD opyIvETEDG
dopne, avBpomyon Sovapeon, vhixeTeyVixdg DOoGoNNG, TAPEYOREVEY DII|PECLEY,

OTOATLOTIRG KIVT)ORGY K @oohoyIOTIGY CLEoVOojIKey Sedopevay
b gt e T i g s s L L I

Evcayorra e iy AR BB e n e e e 1

b o ek e T |
Yaapyovoo veodom) IIingpopopusi)s kot TIp ot eIy .o eeeeee e 13
Ty ] L ER T o | . 2 ] = |
Oprroverrikn Aopr] —Astrovpyio e ARBB e BT
Icropusae SEaOMEVE KIVIGEGV T1je AR BB e B
Zuvuperoy] s ARKBE o Epeuvi ot TLpoy PO I PO e e e e e e maemn S B

Oheovomka orotysia meproaon 2000- 200 .. 30




H AREE napsys npommea oheg T umypemes movw pmopel va mapeye pua Eavu)
Ampoma Favrpua) Eaflobmpn ooppava pe tov Kavowope Aswovpyiar Tav
Ampomay Eiihotmeay (PER 1173/ 20-5-2003). The avalomwa o mopeyopeveg
umpemteg e ARBE svan o amohoubeg

Aaveiomiseg Narfiko-£gnfio Ynpegieg Yrmpedie
e EfIrEi; Tunpa aVEyVWOTIpIOU ELTOTUTINONG
lorogehiba g
[wwvia Teyvohoylag Kevipo Errrru@unmi AKBB
- Intemet Mpogdpnang lpoypappara

ET e sMAAC I TE EFa o v & S5rgs s~ e L




OiKkovouiKd oTolXeia mepiodbovu 2000-2003
‘Egoba Ta eocoba g Byflwobpmg opoZpyovion aoo tpewg SumpopeTicg myyEs
1. Tov tmommd ppoimocloyiopoe Ttow  Yomovpyeiwow [Imbeiag mow

mepihapfaver Ta fcoba amo smyopmymoe yia Samoveg Astonpylag
ran emyopryyoetg oo MNITAA won NITIA

T yprparodotnoew; amo 1) coppetokt) g Biflobpome os EBhmda xom

Evpanaiva [poypappara.

!'-.l

3. Thg mapeyopsve; vOnpecie; Opog TO HOIVO IOD HIVOVTOL PE Ypewior)
[paToTom)ong, ywonon dumoov wm Intermet, sxmonoong, npooTpa

¥abhooTE pr)oT)g EmoTpOEI)g TERD L)
H =fehin tav eocbov mg Bilblobipog yia oy tpretia 2000-2002 gaiveran orow

I Trvomoa mow axcodowBel

Mrvarag 3: EEshin eoolwy AKBE 2000-2003

TMHI'H EZ0AQMN 2000 2001 2002 2003 METABOAH
TAKTIKOE 40 37088 5192034 406695 5432854 11.03%
IMPOYTIONAOTIEMOE

NPHMATOAOTHEELE ATTO 200 207.04 13224573 24395935 190 086.67 0.14%
TTPOTPAMMATA

EEOAA ATIO ITAPENOMENEL 18 851.06 792104 1520404 2024700 7.41%
¥TIHFEEZIEE

EYNOAD EZ0ADN 277437098 19209701 3253203534 26516221 -4.22%




AvaAuon eSWTEPIKOU
mePIBAaAAovTog

[Iapiyovreg Tov famepmon T AoVTos Tow Empeicooy U
Bifhaotipay

Zro Fepahme ! Ba avalvlel to eforepwo mepnfallov oto omoio Aermovpyel 1)
AFKBE. H avalon tov sfotepwod nepifalbovrog kpiverm (ota mhmoa mg
VEVIKOTEQT), OIpOTyyRd); avakpong ooomachnmot:  emyeipromg opyaviopon)
JpEETd ONpavTd] dwom o duvape mov Smpmovpyouvial oro mepaPalhoy mow
xwveitanl 1) Bufifobmpn emmpeatovy wpv Aswovpyia km mv efglaln WG yepig va
pmopsi va g emmpealer 1 o Avte mov ogeilsl va ROVEL OpGE EIVOL VA
napaxodovbel DpooekTika v efgMdn Teov Suvapsev km va Dpoomabel va
avramorpifel apeoa ot alhayes mow cupbanouy PE TV Odpodo Tou Ypovon.

B U R I 8 i P L e 43
| e o B W L P 43
B g Lo 1 48

TToA TG — N oo B e TUR D e P OV oo 53




AvaiAuon ayopdacg

AatAoor] ap oo K AVTITGOLEOTAoL

Ero Fegalmo 3 Ba oopoocouactel I OpoDcdd HOTACTEOI) OF O,T1 O@opd Tong
J:l:a'-'-.n.-l:r:g—:{p-q-rl:&g g AEBB xan o -:I'n-‘l.‘ﬂ.'il-'lin'.'n".-'l.l?p.l:l O OITOLOW EVON LECRDS OO EfLECROsS,.
IToMMa

=

ame Ta Sedopisva mor vomoompidooy Ty avaioor oo Kegpalaoioo 3
IMPpOEQ IOV TEL OIIC IV EPEDVO CyDPds I oL Iy ROTOIoINoKe aond IV ETaynEia
INorth Wayme Research EIIE yia Aoyvapuaopoe g Baffaothppapg vo DNospfpro tow
203

EviKa yia TnvV avalAuvon ayopdacg

O goroxoc armo Ty availuon oo ayopdas oty onola aveitalr n AEKBB steal wa
wartavornBodtw puE axpifela o1 avoyEess ToV Mpnonov TEV  UNNpECuEY  TIc
EvPichrpos, Toc0o Tov UNopsOovIEY OO0 Kol Ty puesAdovieow. H avaluon thg
ayopas Oa Bonfnoelr oomv xarsubueory T Anuyne anocgacswny o Oo
obtmyTicouy o PeAtinon ) hagpoporioin)on) TV ITQPEXOLLEVEY UITHSECHYY Fol TV
sBobov mow auteEs mapsxovral.

Ta Baocwwa omusia mow Sa xadvws:r n avalhuvon nmow axolkowBel Ba nperer va
AITOVTOUY OTa 5N EpCITIIAaTa:

1. ITowon sivon ou ¥proTeg o)y MOP oD EETEOOTOCT];

2. TIloweg ovaykeg 1moOvomowoDyv JE TV YPLCN TEYW  DOOPEFLY TG
BaffraoBrpoyg;

I'Towon Ba Belapes va eivan o TTINOL NPOOTES TV DIOPEcLEy TI)G
BapfiaoBrpmg;

IToneg svon on ovaykeg Tow SOVITIKGY ypnoroy mov Ba opemsn va

MEMNMPFOURE GWITE VIO Yivouw RENT);




ZUVOETIKN Alayvwon
Ay T T )

Io kepalmo 4 Bo oovbvamowy to mmowleopma mg avalemg v
mpanyoupeviy hepalmay, aome va anoromelEl 1 oy sarenfuven g
Bufhobmme, o Pomkol owpamywol oroyor mov Sa umoppafowy km o
Duabeowe; emlove; yia v emmenly vy ovoyov. Do m Qumopgem g

pebodoloyiag my; oo GuTyve DpODODPOTIEE T0 MVTIOTOND PoviEl:
omat npovatnee amo v A Library Systems oe ouvepyaoia pe 1o Amencan

Library Association®!
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[TPOTYTIO ATIOZTOAH
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Ch TEcoEplg EMuEpons MOp@peTpol g avainorg SVYWOT pomopooy va oovognoBoonr
OITEL OO OnookeT

- Emynipgpaney soxmpio. ADCTEAEL pLA SDOpOCoEKTI] EATOOTGOL] OTo
mepilfadiov Ton opyaviopon. Booweg tacewg oro eforepmod mepilBaddoee
PIIOpony WO OOIOTEASCODY EMELPIRGATIEE; ENKOLPLES. SAVODyWGHDLOT] EvVog
TRIJROTog TG Ty oPas oD poudlisn omapapeinpesve, adhayeg ooo MNopoBetixo
xabeormg, TEyvaoloyixeg alhayeg 1 alduoyEg ong covnlersg Tow xoavoD,
OV TLOPGCEITED oDV ENLELEI T TGS ENMARIES WO SV O Oy oV LOjLc.

= Emymspnpomnen] oxedhr). Aoorshsr pua Soocdapeomn)  EarndoTaor OTo
mepifadioy evog opymoopon. Accayvapiloviar pE tov 1bwo Tpomoe mon
Yy WVERPLOOW IO KOl 01 ETLYELPIJLaTKES EDKaypies, oo mon eyouwy apilfcig
o avrifero aootshsopa. Neeg opompoTEpE; HOVOVLIOTGES OLOTELELS,
aAMNOVEG OTLE AT MGETLEKES, COWIJEELEG BN TEYVOADYIKES alMIyEg PIIOPEL Wa
IO TEASCODY ENUYELPI|LOTIKES GIIFLAES WL EViary EAMTOO TIpv idia orryjin mon
Oy VGO OV IO OO ELILYEYPIFAITIEE S BN ELES WL oy o,

- Evmpog Avvapn Eivon pa Dy Dmopowv, wavommrna 6 ahho
_':|;_|:[|::{I:I::.‘I:I!‘_"::-1.IEI'I:I'_'I5:-::I IO u:-:n:a—_:.;_m E-.'-::l:q |:||:-"-,-'-::.-.-|.-::r|.1-:-g OYETLEG JE TOV GV IO @ VLORo
KOl TV @yopdd OV oola MIVEITTL I CHODIEDEL WV HEvTjiel. AmoteMel eva
HumpiTo YOpOEIOpUOTIES oD Opocdibel oTov OpyavIORS OhVTEy VLo TIND
mieoverTpra. Ch sompixes Hovapelg pomopsi va @EpOopoey TITV OLHEOWVORILET)
FOPGFOTLO, TV ST TODTOTI|TOE, IV IEOVoTTa Suolemong, TG OYECGELS [E
ToDg MEAITES Ol AN INOND Oy O TEG.-

= Evmpray AdSvvapia AcvTmifera pe v dovapn aootelsi osploplomTio
IDCLO Oy OV OV mpoomalsia EVOC DPy OOV LOIoT) o embeifen
OTOTEN SOOI T 0TI TO oTIV s yTisTale & T IO OET Yy R OVELEIPEELG

EYEOITOIO TOIOELS, -::-:-1_1'-.-:1-|:r| wavornra marketing, groyoe oDpog@ll pomopel o
roTeEls00DyT ETEpIEES EDUTOies.




Mwvakag 22: Koma onpea Avaheong SW.O.T. ya mv AKEB

ETAIPIKEE AYNAMEIE

rpan g BB

Meyaho mooooro morommrag pehay (loyalty)

Xpog hermoupyos km Tonofemevos oTo KEVIPE TG DoAng
Meyahn ouldhoy Texpmpiay

Avammoly  copmnpopanxey vmpenay (Tona  Teyvehoyias,
Rvvayreg Bnfihofizg, Kevepo Tiknpogopnong)

Yoepén mypnva spoapon oreheyumon Suvapo

Faho emnedo eymareompevng teyvahoyiog
Meyaln epoepia amo ) coppetoyn) o Eowomea wm Efvwa
oypappara

ETAIPIKET AAYNAMIEE

Inpaiua xomoomg wg opyovetedg dopng Aove minong Tev
peyelary - aoagrg opLoBém o monob, ooy

Abvvapie; omy oxmgifenon Tov DpoCHOmNOD OF EOWOTOREC
DI peoieg

LTQopoTITa oy Dapoyl] VEQY KaIvOTORGY DIpecLay

EN\ewmy evvayrpa i madnyon) Spaotoploray

Abvvama orov eleyye Sparmpotrav - ) amoteleoparid)
EMEOIVEVIE TporamEDD

Mevapevn) bpoomprotnra opowdnog wm marketing

EM\erym ypou avayoyng (kape)

ETTIXEIFHMATIKEL EYKAIPIEE

ANODOLT TRECOT CVTOY@VIOROD TV TEPLOYT]

Evepyonomon tov ETT Fall xm av Metpaov nov amevian mg
dpacupromrag g Eufhobnmg

Aninpm om dewedvor mg ypnomg HYY xm Infermet evbea omig
rj\uaaeEg opades mov eviagepouy v Efliofmn

[poatnon Tav owoyev tow e-Europe 2003 yia v avarmody tav
[ohmoneay Opyanopay e avmieTotyes ypnpLaITesotoe;

Hohirun opowtnmg choxlnpepsng mapoyng mhnpogopromg
Tomxon eviiapepovTog amo voug OTA pz avmoroyn npoonafng

EITITENEI)G CUVEDYELDY
AvGpevn omon yia mapoyn efeducupem; ohnpogopnomg

ETIXEIPHMATIKEE AITEIAEE

Avfnon mg wahidag perafe peyalav aommov KEVTpEV KM
nepupepeiag ot ypher TTIE

Meyahn efapmon ano to Anpooo o o1 apopa yprpaTeboTon)
pm emdvipoon avanmioxov oyebov pe omoteheopa mv
abovaia (o8 apreté; Mmoo ypnpaodomaong ov ayebioy

-LEE

Lyemied orampa Snpoypapika sedopeava




OMAAA

- Menovomreg

- fyporeg

- Avzpyan

- AMEA

- Emotnp. Zoddoyon
- MED

- OTA

- Tmfuot orafyel

- NOCoLOLELT

[TAPEXCMENEL YTTHPEXIEE

Amveropog-mhnpogopnan

Edadweupsvy) mhnpogopron-oaveiopog
Ednibwevpevn) mhnpogopnon-Save.opog-exnmbeno
Edadweupsvy) mhnpogopron-oaveiopog
Ednbwsopevn mhnpogopnon-oaveiopog
[Dnpopopnon

Ceparua) ohnpogopnon

Efnowenps) mhnpogopnon

Amveropog, (yua aoBeveig) - sfadueopevn ohnpogoprnon yia
EMOTROVIES, VOOTJAETTING IIPoORITIED




LXe010 LTpaTtnyikng Tng AKBE

H ovpamypyua) mg frfaotimag ya oy enopevn) tpetia pe paon my avaloeon) oo
TIpon 1| Erjie KB Kl TV YOI SLaTUNGET| T OPITOS KAl )5 anodteilg T
ErfihoBrpms oneg napovmaomray oy mporyyeupevT) evornrd, nepuhapfhaver Toug
2hng ompa]ywong afoves

AECONAL A' - pvioyvon m¢ amoteheopamsoTias WG Sopng ko AEToupyias mg
AKEB.

ASONAE B - opowfinmm mg avayveoons ¥m avanmod) VEGY UIMpEmL@Y Kl
POy PTG,

ASONAL T’ - chpmoon mg Bifhobmpne wc tov onqpomeotepe mapoyo
mnpogopiay km kopfo hayvong tav veay Teyveloyay oy Hpafia

ASONAL A - tmmonpyia eveg mepifailovrog mow Ba svvoe ) peraboor) yvaomg
¥ mnpogoplay, Wy avrahhayn) wbeav xm my woyayayia opoeg ogelog g
KOUVOTI[TALS,




Eroyor Al: H pevaromen ware 20% vou weehijou mupaywylKey ypevey Tou
MpORWIKGY aTav Topca T ebumnpernang Tou keveu (BAene ke Aurypapma /).

Eveyor AZ: To mposwmue me Biphisbrine va civar wavalinla kempmepeve kel
EVRUERWHEYS SYETIKE JE T arparhyikn ke mie emBiaeie vou spyaviausy,

Ereyer B1: H ovaliakn auinen twv pchwv veaphe nAIKige ke Twy Savelgpwy Tou
maidinay TRpaTeE,

Ereyer B2: H auinen rou emmelou inavemsinene mwy pehuwy kara 10% xabe ypove.

Ereyer B: H mpoocyyien wkabe ypove piar vege kenvwvikne opalar mou Bev
EfumnpETEITEL

Ereyoc Bd: H auinan euvelike wara 10°% kabe ypave rev Scikm Saveiopeu.




Ereyor [M: H Biphiobrun Ba mapapsivel evapepn yupw ame Tie Teyveaymee efehifee
ppovrilovras va emevBue ey exmaiBeuen Tou MpoTwWMKeY The,

Ereyoc [ H BiphioBnkn 8a mapeye mpeofuen o memihee mayee mou Ba kalumrouy
KEVAMBIRTIKE Tie MARAOPARIGKES HVEVKES TOU KaIveU,

broyee 3 M Bifhiobmin Gu avemrulo ve mingee ciowywyne mpoypapye
EMIBpBWENE mie VEEE TEyvaReYIEE JE @nama Ty mAnan ameBayh Tou ame 1o Kalve,

Eroyoe [d: K BifhioBhum Ga mpewbnas my ewevikn me Siaaaan,




Ereyxysrc A1: H BiPliobBnmn 8o yvivel aogalic opEls avagopsEas ThHE KSIVeSTHTSC yia
mwTadlayn MMAQPpoE ORIy, SUYaVTHOEIS Kol SAHISURYINES avVaElgTRoElS,

Ereyasc A2 H Bulrofnen 8o prropge]l val S1aBcTel TOUS NWWpoSWs THE OC TOITIHSWULE GOBElS
Hal YrnpeTies.

Erveoyxyoc 43 H BipPloc8npan Ba mpoomolnoe va SnUIoUupyeE]l TRV KSIVeTRTH ciorBrupa
IHAVSTISINERS OTTS THY TISIKIAIS Twy EREBRALWITCLY TIC SISl B S1opyol ' IvEl

Exvdamxrnxeg sveEpoyELEC

1. AncBnmen febmoon Tev yapoy g Buffaobtnayg. ISwonrepn spgpaocr) o
DIy O TR ¥GhDE KOl Ty abaprotora

!'-.l

Chpywavoeor) oro 2o Gp-Dgpo TO BOmgpE

3. S oo DM CE AT ERE VO B OO RO AWPLoT)G g aiSomoag
EROTEAGHRE G

|

Chpuouog noeothy o FRorpAaereav .
5. Exrmqowog INpoypoppoanuopog sor ey,

5. daspeovIpon TEw OVOYEGDY IS TOoMEL HOUVEWIODG  JRE ) PIjoT)
Doy POV Eprnyaision Eprovag (foous sroups).

ErxronmmiSsuorn Ton ODpoo@inexoD Orwg SIjpocisg CECELS MOl OTODS TPROInong
priualg sSummnpeETI|on S

8. Euyepotmnorn opadsrg SSsfovTasy OTo miuaiions TG GLADCROPILOG s gpilie TG
Ba flaoBrpayg-.

= Armpnonpyia poong Sebopsvoy pE orToayEia amo OnAAOWODG KOl DOEELG
TIPS TOIIIE)S BOOLW G LG,

10. Fovepyaobax peE Ta vomeda NMBME @ wyva o opombnon e
O IO T pPLOTI TG




Xpovodlaypappa
UAoTToINONG

Awtrody Zyebiow Apions aui Zrpangjo Adown

Ero Fepalmo 3 Ba mapovoacel 1o ypovedurypappa uwhomonong T@V EVERYELEY
mov mpofMIOVIM V@ INOVOOOUWOOUY T, OOMT0E K@ TODG OTOYOUG TV
oTpaTIyay afovev. Imeviopilim meg o EVEpyERE; Omm¢ avagepfnxav oo
Fepahmo 4 eiven evbenmxes xm deyynvooy v 1:-:1'[El.':-l':'im'ur| mov Ba axohovdnon 1
E1|f!-'-'m:lElrpr.1'| yuI mv mlw:.-:";q e S Enl}pﬂqg tpieniag. [lap oha aura 1o
MEYRO  T@Y  OPOTEWVOREVGY  EVEpYEWV pmopel va  BewpnBal  apreta
MMIOPOCRIETIED TOD ¥OPAXTONd KM TS «Opocamyotnrac- nou Ba mpoonabinon
v avadeits i) AKBE oo apeoo peldov. To ypovobiaypappa avapopag kxehome
Tpla npepoloyiaka £ vhomoinomg, yopopeva ava elapnva Do 1o 2004
rahomrera 1o [ edapvo ko yux 1o 207 o a'slapmve, eve o eviapeoe ypovie
mepivapfavovtm ef choxhnpou.




Mivarag 27: XpovoSiaypapua ukomroinong evepyeiaw Bfova A

A=OMNAE &

2004

2003

2008

20

1o

20

1o

2D

aja

Titkoo Evepyeiag

AiTBnTIKG BeATiaoT T YiaDin THE
Bipkio8npng

Cipyawaior aTo 20 OpoD0 TOU KOs

Secmior oo AnPUHENIY KOOV ITUoU
¥enong ™ aifowoog exBnhaEw

Oipagpoc umeuBuvoy exSnhuasy

Emaiog I'Ip-:|'|r|:-::||1|.|-::|T|-:r|J-:-; Er:ﬁni..u:reu:-.r

E.lip-au'.n:rn Toany l:l'.l'l:l'|l'|'i.l'.l.|'lu' TR TOTTIRFG

r.-:-lmr.'lu-; b= ™ YOrOT CUYY POV
Epyake i fpeuvag (focus gruul:E.]

ExmrasSeudn Tou ROy aTig
BRUCTIES TRECES KOl OTOUG TROTIOUS

qikikng eEuTnRETRONG

Euyxpamor opabog e8elovTun oTa
whaiTio ™he PIAocoias sV TG

BipkicEnmnce

.L'.r||.1|-:-up'||1-:| Raomc ﬁiﬁl:pnmn.rm OToiyE ]

ama -:luililrnlml.g K0l POPEIS TC TOTKAG
KDIVEWIOg

10

Euvegyamia pe 1a tomea MVIE ya v
TpawAnrn Twy SpoCTEIoT TN




XpNHATOOIKOVOHIKO
ZX€010

Tpofetpeg eodbeov-Grommeay-|prjimodimjon Zyedion

Io Fepalmo 6 Bo nopomaotet 1) avalom tov  mpoflemopeviy
{PIRATOOEOVORIEGY OTOWELDY N0 DpoKUOTOUY ano TV uhomouam Tou Zyedion,
H avalvon Ba famore oe yeve; napadoyec/ vnofeoe; Tov Tpomov exTimang Tav
goodiv km danavev mov onuovpyel oy ARBE wofoc xm o slpdwropevec
mapaboye unodeoei; now apopouy otov ke Afova vhomomme. Zm ouveye fa
napovmaotowy T owolka peyeln xm Booepraotet 1 fwopoma Tov

Emyeypmonayon Zyedion,




Mvakag 31: NpoRkeweic opimaoy Samavun ya mov &' Afova
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Cloyavan oTo 20 00090 Tou Koge
Becmion ohokapupEvou KTvoviopou enang m aibousag exfhiga Egumpi
Cpiyog umelBuvou sxlinkugeusy Egumpia

Emoog Mooppaypamiayeg exfnkgru Egurepia
6 LispeUvmOor TN VYKL THC TOTIKRC KONVAAIIE LE T YOROT CUNYROVY EpNONER EpeINaC Aamavy
(Tocus grougs) EVEIYEN
12-Akpva
EI

Exnaibeuon rou mpooum kol amg Bryuoog ayeoeic K Toug rpamaug g eGumpemang
Eiryegoman ouabiag «Beoviu oo mhaizio g pikooogiag pikisy g BifkoBan”

Bpioupyia Baomy BeBoeway e oronyEia amo oukkoyous Kl opel; T TOTA; KOMIKID,  Eumepika

) Ewepyaoia e 1a romwa MME yia my mpoisdinen ruw Spaomplonina Egwrepma Ecuncpika Equnepaa Egumepia Eounepikg

EYNOAD



Lopmepaopemua pooget va Ayfe nad to Lrpmmywo Zyeoto e ARBD aupladie:
1 TOV {LPQTIP MO0 £y OLTHOPQATEL 0 Oy VIO 10 TV QVIIITLCT ToU Y
TENEUTITICL TEVTETLC X1 1) DACTOU)N) T v QmaTa peaALamieT yarpry

1. OOV TeY VO VIO K TV EYUIELON EYEL CUODGPEUTEL T OTEEY

1. v ohoAnpaon ey vnodopa (mpaay vm TIE

3. omp evouormyra g EBhuofine; vir evTpenaimion g veeg npokhnae:
100 apenon pekhavTo,
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Opyavweon gival § opacTyplOTyTO
exeivy mov kalbopilel Tov emionuo i
POL0 OV Exel KAOg ePyolouevos
HEGO oTNY VENPETIaL
TANPOPOpneys, kabws Kai Tovg =
KOVOVES KAl 0POVS HEGA GTOVS 4 =
omoiovg oeéayeral kalbe
OPaACTHPIOTHTO.

T
= .
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2.uyxpova ntnuaTta yia Tnv Opyavwaon
Mouaoe€iwv

O1 Baoikoi poAol o€ Eva Mouaoeio BpiokovTal UTTo
dlauoppwan...

2ulnTnon yia Tnv Asitoupyia tng Opyavwong ... Kai n
onMagia TnG TMNUATOTIOINONG O€ ouUvVAPTNON UE TNV
TTAPATTAVW OIATTIOTWON

[TapadeiyuaTta atro ToV XWPEO TwWV JOUCEIwV ...




Mouoelakoi « KOouol
[Tapaywyne» ...

i€

Traditional Post-modern

Delivery

I
I
|
I
I| Delivery
|
|
i
|
1

‘ Sustainable
. development
Production Education : Economic

Guides revitalization,

Research Informative panels Entertainment,
Storage Books / albums / brochures
& Wrritten, audio, video or flash Commerce
Q: materials available on the internet
ons

ation * Workshops and educational
programs etc.
Procurement

& ; » Keeping in optimal conditions the "raw materials”;
Collecting » These "raw materials” are not consumed;
» The value of the collection increases over time.
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NEa TTPOIOVTO KOI UTTNPECIES... UTTAPXOUV OUVETTEIEG VIO TNV
opYyavwon TwWV HOUCEIWV...; NEol poAoil;

E€c1dikeupévoucg (apxaloAOyoucg) cevayoug

[MePIOOIKES Kal AAAEG EKBETEIG EKTOG TNG POVIUNG (IOTOPIKEG

TTEPIOOIKEG, HOVTEPVAG TEXVNG, PWTOYPAPIAG, CLYPAPIKNG,
ACQOYPAPIKEC K.A.)

[TpoBoAEC TAIVILWY ) TTAPACTACEIC OTO HOUCEIO

DuAAGdIa Kal EKTUTTO UAIKO

MoUOIKEC EKONAWOEIC OTA JouaeEia (KAAOIKN, EVTEXVN EAANVIKN,
apxaloeAANVIKR, pok, T¢ad)

AVAWUKTNPIO KAl ECTIATOPIO

— Ta Ka@E Twv pouoeiwv BEAOUV va yivouv OTEKIQ.

— H 1aon Ta teAeutaia xpovia otnv ABnva civai yvwoTr. Kamola, JaAioTa,
UE TTPWTA TA IDIWTIKA Kal TwpPa OEIAG OEIAG T KPATIKA, sTomaCouv TO
£00@0OG. ATTOTEAEI avayKn TNG ETTOXNG .. 19

[MaidoToTTOUC PE dUVATOTNTA (pu)\aéng TWV UIKPWV TTAIOIWV




O TTUPNVOC TNC AVAYKNG VIO OOUIKN
opyavwon cupygwva ue Tnv ICOM

* Mia Baoikn 6160TOCN TNG GUYXPOVNG OPYAVWONG HOUTEIWV
QTTOTEAEI N ATTOKEVTPWON £COUCIWYV OE OAO TO TTPOCWTTIKO TOU

Uuouaeiou.

To TTPOOWTTIKO TOU JOUCEIOU ATTOTEAEITAI ATTO £va EUPUTATO
PACUA EIOIKOTATWY CUUTTEPIAQUBAVOUEVWVY TWV ETTIUEANTWY,
APXEIOVOUWY Kal BIBAI0OONKOVOUWY, KOIVWVIKWY ETTIOTNHOVWY,
OI0IKNTIKOU TTPOCWTTIKOU KAl OIKOVOUOAOYWY, GUVTNPNTWYV KOl
TEXVIKOU TTPOCWTTIKOU KABWGS KAl TTPOCWTTIKOU agPaAEgiac.

ATTOTEAEI TNUAVTIKA AEITOUPYIA N avGAUCN TWV POAWY KaI TWV
APUOOIOTATWY OAWY TWV EUTTAEKOPEVWV ETOI WAOTE VA
OlaUOPPWOEI TO KATAAANAO TTAQICIO CUVEPYIOG WG TTPOG TNV

ETTITEUEN TUVOAIKWY KalI ETTINEPOUG OTOXWV.
120
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Aouikn Alaoctaon

. 2XeQIAONOGC BEoEWVY gpyaaiacg

* Opadotroinon — Tunuarotmroinon BEcewyv epyaciag

« KaBoplouodcg Tou eupouc TNG d1oiknong

* KaBopIlouog Twy oxEoEwV £€0UTiac METACU TwV dIaPOpwV
BEocwv Epyaciac & 1EpapXIKWV ETTITTEOWV

* AlQuopPWaonN TwWV BACIKWY UNXAVIOUMWY CUVTOVIOUOU JETACU TWV
OIaPOPWYV MEPWYV TS OPYAVWONG

. 2XE0I00UOC AladIKACIWV
« 2XE0100MWYV Kavovwyv
* [1poTUTTWV ANWNC ATTOPaonGg
* Pogc [Anpo@opiwv -

AgITOUpYIKN
AildoTaon




Iyokimopoc Aettoupyenc Opydvuang (TW)

Tithor OpyovwTLEoy ZNTRARaToec:

[ Huepopnvia:

[ ApiBuoc Tpomomolnonc:
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AJA hpaotnpudtrTee - | NOIOE; MOTE; May; TMATI; MEE; AMO-ME NMOIOYE; | YMAPXEl AAADE
[WHO?) (WHEN?) [WHERE?) WHY?Y) [(WAYY) [By WHOM?) TROMOE;
(WHICH OTHER WAY?)

' Komaypadn addnhouyiog evepyELwy, amodaoEwy kL AN podopLLY TETIWY JE T ASITOUDYLEN OpyavdaT).




EUpoc Tn¢ Aloiknong n To EUPOG TOU
eAEyxou (span of control)

o EmriTreda Aloiknong: 2uvnbwc utrapyouv Tpia (3)
emmitTeda 0loiknong: AvwTtepo — Meoaio — KatwTepo

 X=n (2"n/2 + n-1), X 0 mMOBavOg apIiBuOC oxXEoEWV
EUTTAEKOMEVWIV.

Apa, yia Tov KaBoplopo Tou n Aauavovrtal utroyn:
— Quol1oTNTa TWV AEITOUPYIWV
— ['ewypa@ikn eyyutnTa
— @uon Twv dPaCTNPIOTATWY TWV UPIOTAPEVWV
— AvAyKn ouvToVvVIONOU TWV UQPICTAMEVWV




«EpyaAgia» Kataypapns OpyavwTiKNG
AlapOpwong Ymrnpeoiwyv NAnpo@opnong

Q

3 Opyovoypauuo

s Eowtepikoc Kavoviouog
Aeitovpyiog

L eprypopéc Ococawv Epyaoiog




MEBodo1 OpadoTroinong ApaoTnPIOTATWV-
Tunuartotroinong Tng Ymrnpeoiag NAnpo@oépnong

e Tunuartotroinon Ue faon Tnv Asitoupyia

o TynuartoTroinon Ye PAoN TNV UTTNPECIA

o [EwWypa@IKN THNUOATOTTOINON

 MIKTl TpNUOTOTTOINON
(Tunuarorroinon mAEyUQTOC)




Mia yevikn doun opyavwaong ...

H doun atroteAgi ocuvaprnon
TOU peyéBoug Tou Mouoegiou:
2& MIKPA o€ NEYyEOBOG pouoeia
éva TPOCWITO HTTOPEi Va
avaAaupBavel TEpav Tou EVOg
pOAou...

Mouao¢€io

EmipéAcia
Mouoceiou

EIKaoTIKOG eTTIueANTAG
(TExvng)

ETgeEANTAC 1I0TOPIKWYV
OUAOYWV

ETINEANTAC ETTIOTNUOVIKWYV

Opydvwon
[MpoypaupaTWY
Mouoc¢€iou

EkBéoelg (uOVIuES & TTEPIODIKEQ)
(exhibitions)

Ekmraideuon (education)
Ekddoceig (publications)
MoAupeoikéC epapuoyec (media)

"eyovoTa (events)

Aigvbuvon
Mouoeciou

Aloiknon MNpoowTrikou
TuApa OIKOVOUIKWY
AocpdAcia

2uvTipnaon
Avarrtuéng &

2. Xe0I00uOU

126
YT1npeoieg ETTIOKETTTWY




EvOeIKTIKG TUnuaTa NG OleuBuvong
ETTINEAEIOC OUANOYWYV POUOEIoU

DEPUTY DIRECTOR
(Collections Management)
or Chief Curator

Collections Secretary l———

. Chief
Curators Registrar Librarian Archivist c P ¥
= onservator

LT L]

Libyrary
Technician

Curatorial
Assistants

Conservation Conservator
Scientist

Catalog = Data Entry Phot o s s Conservation
AR Clerk A Technician

. - =

Figure 2.7 Collections Division Organisation Chart




EvOeIKTIKG TUnuaTa NG OleuBuvong
TTPOYPOMMATWY JOUCEIoU

DEPUTY DIRECTOR
(Public Programmes)

Programmes Secretary

|

Exhibitions Media ' Education || Marketing J| Publications
Officer Officer Cfficer Manager Manager

-

St - .

Exhibit Film Bookings , Studio Schoal | Public
Desigrier Preparators |I|Programmer | Projectionist Clerk Manager Programmesl]| Docents Relations Editors
1 Manager . Officer

Graphic
Designer

Figure 2.8 Programmes Division Organisation Chort




] —

Rentals
Manager

EvOeIKTIKG TUnuaTa NG OleuBuvong
«AlevBuvon Mouao€iou»

DEPUTY DIRECTCR

(Administration)

Administration Secretary

e

C

rations
Manager

Finance
Officer

Tf-ﬁ

Maintenance
Workers

]

Security

(.

Cleaners

Warders

Finance
Clerk

Figure 2.9

T

Personnel
Manager

-

Development
Officer

-

Membership
Manager

Personnel
Clerk

Develop-
ment
Secretary

Membership
Clerk

Services Manager

B |

Cloakroom
Supervisor

Administration Division Organisation Chart

Reception/
Ticket Sales

Catenng
Manager
: J
Catenng
Staff

L

Ratail
Manager

Retail
Clerks




EVOEIKTIKEC opyavwalakeS ovToTnTEGC Mouoeiwy

AioIknTIKO GUpBOUAID TUAMO WNPIAKWY UTTNPECIWV
EmpeANTAG / HOUTEIOAOYOG TuAua OIKOVOUIKWY

['pageio TUTTOU & dDNUOCIWYV OXECEWV Turua NMwAnTtnpiou

Tpnpa Avarrrugng & dlaxeipiong TUANA UTTNPECIWV E0TIAONG

GU)))\OV(UV , Tunua dwpewv Kal
TuApa OTITIKOOKOUGTIKWY KANPOSOTNUATWY

2U0TNHATWY ,MOUGaOl,J TuAua avatTugng kail oxXedlaouou
PwToypaPIKd EPYACTAPIO TURKG ETIXOPNYATEWY &

Tunua Apxeiou (apxeIOKO — UTTOTPOPIWV
PWTOYPOAPIKO OPXEIO) ’ TUANA TTPOCWTTIKOU
THNpa ekBeoiakng UTTOOTNPIGNG +  TuAua Ac@daAeiag pouaeiou

Tunua lato araypa . . .
TpUEr)](L(])UO'GTQ glll((gngl(Kr-]r C vpaeng  TuAua Nopikwyv utTNPECIWV

dpacTNPIGTNTOC * TeXVIKN uTTpETia
TuApa diakivnong kai digpedvnong & ouvTPNon

EPYWV TEXVNG * [papuareia
Tunua EKTTaideuang Kal ¢evaynoewy & TTpwTOKOAAO




H opyavwTikr Ooun eTTNEeaceTal ATTO
TN VOMIKN TOUG JopPn ...

Different types of mussums based on their authorising,
managqing and funding agencies or organisations:

1. Gowsmment - those museumns that are established and run by local,
regional, or national governmental agencies.,
. Private - museumes funded and opsrated by indiiduals or privats
organisations, poesibly for commercial profit

. Mussums of not-for-profit foundations, tusts and societies (known as
‘indspendent museums” in Britain

. Uriversity museumes attached to calleges or universitiss and usually
gctablished and maintained for the educational puposes of the

univsr=ity, though many haes an important public role as well.

The musasums and similar facilities of religious
organisations and establishments usually fall in group (3)
above, except in those cases where they are the
responsibility of a government ministry for religion or a

State-financed religicus body, in which case they are
probally best regarded as governmeant museums.




[Tapadelyua armo Tn 01EOvN
BIBAIoypa@ia

This simplified herarchical organi zational siructure places the
director/mamager just below the goveming authority and the rest of
the mus=um 2taff below. The “top down” structure has few members

of the staff reporting directly to the director/fmanager. There are only
two persons in *middle™ management positions.
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E®HMEPIZ THZ KYBEPNHZEQZ

THZ EAAHNIKHZ AHMOKPATIAZ

TEYXOZ AEYTEPO Ap. ®UMou 1173

20 Avyonarouw 2003

« ANAINQZTHPIO

ANAAYZH NAHPO®OPIAKQN ANAIKQN

XPHZTQN
« ANAINTYZ=H ZYAAOI'QN
 AZ=IOAOIHzH YNHPEZIQN
« ANOIrPA®H - ANMNOzYPzH
«  AYTOMATONO'IHZH
 BIBIOOHKONOMIK'H ENE=ZEPIAZ’IA
 AANEIZMOg
+ AIA-AANEIZMOg
 AIAZ®QAAIZH NMOIOTHTAg

 AIATHPHZH - ANAINAPAIrQrd TEKMHP1QzH

- AIAXETPIZH YAIKO'Y

- AQPEE¢

- EOEAONTEg — ®OITHTE¢
- EIAIKEc YNHPEXIEC

-  EKOEZEl¢

.« EKMAITAEYZH XPHITQN

- ESYMHPETHIH XPHEITQN

 EMIKOINQN'IA — ANOPQIMINA ATKTYA

« 'EPEYNEg XPHZTQ N

HAEKTPONIK'H ENEZEPIAZ1A
OEMATIK'H ATOAOZH OPQN
KATAAOIOMPA®HEH

KENTPO NMAHPO®OPHXZH¢

KINHT E¢ ZXOAIK E¢ BIBAIOO'HKEC
KINHT'H BIBAIOO'HKH

META®OPA TEKMHPIQN

NOMIK'H YNHPEZ'IA

OIKONOMIK'H AIAXEIPIZH
MPOrPAMMATA — FEFTONOTA
MPOZBAZH IE AAAE¢ LYAAOI Eg
MPOZBAZH IE WHOIAKEc YNHPEX IEC
MPOZBAZH £TO AIAATKTYO
MPOZKTHIH YAIKO'Y

> HMANZH YAIKO'Y — EOPAAEC
STPATHIKH — EXEAIAZMO¢
SYMMETOXH ZE ATKTYA BIBAIOGHKQN
TYNEPIAZIEC

TASINOMHZH

TEXNIK'H YNHPEZIA 133
XOPHIMEg



EvOeIKTIKO opyavoypaupa BifAioBnkng

AIEYOYNZH

KATAAOIOY MEPIOAIKQN MAPAITEAIQN AANEIZMOY MHXANOIPA®HzZHZ NMAHPO®OPIAKO

AIEYOYNZH

ENESEPFAZIA POEKTHEEQN "AHPO&?PH’:H: AANEIZMOY TEXNOAOTION
YAIKOY EKTATAEYEHS AIAAANEIEMOY  NAHPO®OPHEHE

134




EvOEIKTIKO opyavoypapua
APXEIOKNG YTTNPECIOC
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Aoun kar Opyavwaon BiBAI0BNKNC
[TavetTioTNUiou ©€0OOAIOC

Dopn & Opyavwaon BipAioBRkne

H BifhoBrkn Tou NovenigThpion Ssooobion, op@uyn pge Tov N, 1268/1982 ko Toy Cpyoviopo Tou Novematnpiou Segoohioc (N4
224/1995), gnoTehd auToTEA, EVIOIO KOl GNOKEVTPWYPEYN Ynnpeoid, n onoia and dioknmikn anown avnotoixei pe MevBuvon. H
Ynnpedio £ye e0po To BoAD kon onaTeheTon and Try Kevtpn BIFACBEKN ko oho To NopopTHROTA TG avefdoTnTao ond To KTIpICKD
OUYKPOTAHE () THY NOAT OTAY oNoio guTd oreyad oo,

HYrnpedio undyeron SioknTicd an' suBsoc otov MooTavn ko dieuBlveto ond To AevBuwm Tne Bifhobikng. O TelsuToior ouppeTE v
arry Empont) BifAoBRKne ki Try svnuspvel KT TIC GUvEDDIGTEC TS YI0 aAd To dkadnucikd Biuora the BFMOBRKNG, Akdun fyE
kaBohikr) suBovn o T AaToupyio TG YNNpETios Ko Tou NpogwnKol Tho. H Sopn Kol opyayvwon The Ynpediog onoTunowyeT ol oToy
TofyovTo ECwTepikd Kavoviopo BifdoBnkne, nou Siopoppoveta kaBs mopd, £T01 WoTe vo ovTeNsEEpyeT ol TOTO OTIC chihacec Tic Bikée
THC KO TOU MavenisTrIol Segaohiog, 00 Ko aTic skehits (eByvik s - disBysic) aTo vwpo THC SIGTARNG TR NANDOEOpHONG

Tpriyopn petafaon peou om oehida: Equrepikd g Kavoviopd g
Aiznfuyan
Enponn Bif#iclnkng
K ewtpikn Bifid b nrn
M pa@onikd

EX QTEPIKOE KANONIZIMOZE BIBAIOOHKHEY : Koy owisuds femoupyios (2001) - kepdhoo 8, oeh, 23-41,




O¢on Epyaociac- Avdykn yia AvaAuon Epyaoiac
oTic Ymnpeaiec TTAnpopodpnong

+ 2T1oixeia yia Tov ®opéa Epyaaiac

- Tvwoeic kai Ae€16TnTeC
+ 2Toixeia yia 1o Tlepiexouevo Epyaoiac

- KaBnkovTa kar Appodiotntec (kupta & deutepelovTa)
+ 2 T1oiXeia yia 1o TTepipdAAov Epyaciac

- Bidikéc amaiTRoEIC yia Xphon

e€omrAiopoU




SAMPLE DIRECTOR MUSEUM OR ZOO JOB DESCRIPTION DUTIES TEMPLATE FORM ARy @ CarecrToverediey. cor

JOB TITLE Director Museum or 200 REPORTIGIIEE i v

JOB PURPOSE MINIMUM REQUIREMENTS

POSITION DUTIES AND RESPONSIBILITIES

+ Administers affairs of museum, 200, or similar establishment

« Confers with institutions board of directors to formulate policies plan overall operations

+ Directs acquisition, education, research, public service and additionally development activities of insttution, consulting with curatorial, administrative and additionally
maintenance staff members to implement policies Initiate programs

+ Works with members of curatorial administrative staffs to acquire additions to collections

« Confers with administrative staff members to define budget requirements, plan fund raising drives, prepare applications for grants from government agencies or private
foundations, and also solicit financial support for institution

« Establishes as well as maintains contact with administrators of other institutions to exchange Information conceming operations plus plan, coordinate, or consolidate
community service education programs

+ Represents institution at professional as well as civic soclal events, conventions, and also other gatherings to strengthen relationships with cultural plus civic leaders,
present lectures or participate in seminars, or explain institutions functions seek financial support for projects

+ Reviews materials prepared by staff members, Bke articles for journals, requests for grants, and also reports on institution programs, and also approves materials or
suggests changes

« Instructs classes in institutions education program or as guest lecturer at university

« Writes articles for technical journals or other publications.
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Job description

This 1s an all-embracing term for someone with responsibility for a
collection of objects, be it paintings, rocks, stuffed animals, tools, or
anything else.

In a national museum you are likely to be a subject specialist with a
detailed knowledge of the collection in your care. Much of your time
will be spent researching and writing about that collection. A local or
independent museum curator may also be an expert, but will have to
perform a broader range of tasks including marketing, fundraising
working with schools and planning exhibitions. In smaller museums
and galleries you could well be the person in charge.

Career Advice on becoming an Assoeciate Curator... =
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MUSEUMS, LIBRARIES, AND 21ST CENTURY SKILLS

MUSEUMS, LIBRARIES, AND

21st Century Skills

Why are 21st century skillsimportant to libraries and museums?

Combining strengths in traditional and digital learning, libraries and museums are well-positioned to build the
skills Americans need in the 21st century. WHAT ARE

21st Century Skills?

The Institute’s Museums, Librares, and 21st Century Skills initiative underscores the critical role our nation's




Using the examples (boxes 5 and 6) in the Managing People
chaprer of Runring @ Afusewre as models, analyse one existing
jeb within the museum (perhaps yvour own or that of someone
who works under you) and prepare both a brief Job Descriprion
and a Personnel Specification for it.

- JOB DESCRIPTION

" PERSONNEL SPECIFICATION
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The Children’s Museum of Memphis

Organizational Chart
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Chief Executive Officer
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B. For the sector of Collections, an assistant director is proposed, who also acts as
deputy for the museum director. He is head of the keepers of the collections, the library, the
documentation bureau, the photographic laboratory, the archives and the conservators of the
museum. That is, a scheme which implements the policy of the museum collections.

Assistant director

v . '

Collections departments Conservation | F()cumentution department
(Keepers of collections) department
(a,b,ed, ... etc.)

l Database office
Curators Conservators Historical and Photographic Archive
office
Photographer
Library office
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C. For the sector of the Programmes for the Public, an assistant director is proposed,
who is head of the department of exhibitions, the department of publicity (media etc.), the

department of marketing and the department of publications. That is, a scheme which
implements every action relating to the public.

Assistant director

v . : I R

llixhihitions department lPublicity department Eucati'onal department h/iarkcting department Eublicaliuns departy

L 1

Icad of media
[ead of events
{ead of public relations

Architects’ office
Designers
Exhibition support
staff (labourers etc.)
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D. For the personnel of the museum an assistant director is proposed, who supervises
the head of the economic management, the head of the secretariat, the head of the visitors
department and the head of the operation of the museum. That is, all the issues relating to the
personnel, the economics, the visitors and the security of the public and the installations.

Assistant director

!

Economic Management
Development department

l

I

:

;

Secretariat department

Visitors department

useum operation department

l

l

Office A (Public income)
Office B (Sponsorship)

ead of personnel
ecretariat

ypist

Head of museum shop —
fé

eception office for visitors

Cloakroom, tickets etc.)

ecurity office
uilding maintenance
ffice

echnical personnel
tfice




Ditector

Deputy Director

Ethics Office

Personnel Ofice

Accounting Office

Gencecral Affairs
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Extension Department

AcqQquisition Department

Exhibition Department
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27792&mp=119012

O
©
@)
Z
e
o
o
Q0
AN
AN
o
O
o
i

http://tfam.gov.taipei/ct.asp?xltem




AHMOTIKH
BIBAIOSHKH
IHOATIXNIE

AnNMoOTIKAG
BiA106AKkNG
MoAixvng

TMIIMATA TMHEMATA

ANAINTYERY
EEYIHINFPETIZIOE KAT
HPOBOAIIL

NMPOXKTHEANZ
FIIEEEPT AZIAY
TEKMIIFIOQIIE

I'TAMATEIAKIY
YITOXTHPFIZIHZ

HAEKTPONIKI2N
YHOAOI'EXTON

IlAI’AﬁAI&I &
HPOQTOENHE
EITEEEPTAYIA

AANEIRZMOX

TEKMIIPIOXH

EYNTHPHIEH &
TLEAIKII

HIAITPODOPIA-
KH
LEPLAXIA

|

THA, FAX,
E-MAIL, @QT,

ZYNEPL'AZIA
META
EXOAEIA

EKOIRXEDR
BIBAIOY .
KATAAOIOL. .

AHMOYIES.
EXEXEDR: &

EIHE=EEPUAYIA | SCAN, EKTYIL.

ETHKOINONIA
i !
XOPOTAEIKOXY
TXEAIAMOX

1 !/-\PAl 1 'liﬁ:ll:lzl I 1TPOLI'PAM/
TIMOAOITA IETOZEAIAA SMOE NEQN

APAZIEQN

==
‘ ANAAHAOL/DIA ! ZYNTHPH>H
APXIEIO. . ' i
\ ANAITTY=H




Opyavoypaupa BiAioBnkng AlNlo

Mputavsia

P

Erutponn Enomntslag

AzuBuvtic/tpa

| ]

TuApo SlolknTKAg
unoothpLing

TuAqpa suldoywy

THAKN UTtN pECLWY
MPOG TOUG XPrOTEG

Tprpe vrootipiing
NapapTnpérwy kel Movabwy
g BKN

Mpopparsio g BKM

Mpadeio ouoTUATWY KoL

lumeotipiEnc unnpsowv B

padbeio mhnpodopnonc,

[padelo mpookTRosWY

[padeio Bifhobnkovopliknc

[padeio umtootnpfnc

Heal-link

Savewopov ko Slabaveopol

[padsio umootnpifnc

ensfepyaoiac

[padeio sfikwy ocuMoywy

nAsktpovikww poBnudtwy
KOl UTTN pEOWV skmaibsuonc

[padsio umootnpiénc

koL b donolnonc

|epzuvnTknc mapaywync ANE

Tunpatwwv

BilfhoBrikec Iyohuwv kol




NMPYTANHE

AigvduvThic BIBAo8Rkng

Emmpamn BigAio@neng

|
| Kevrpixh BipAio@kn |

Turnpe Lipmpeng; Bipjfactinens

s Liparpnean Ly e esapn
ki CRmrys [loms i i

Tpirfgua [ gappa oy,
o Aoy ko sy

Tojulog Tubhoiylg
em Emefpppaalkng
Iar |anrary Tronge b

Topabag Asimiulng
Lubkoyris Ha
it e Tiuk A

Mgl Mpopic
Feappanilog

drpeoatun Dyl owars

TR Syl
Efviisy Ko Eugnaiianiiuy
I g pappiaiue

Teilag dexlpmang
ENEARK 1|

Taulag Mesy pauRrdTu
irrag EMEAE= i
Bl plirpang

_

I s Dmoenprn g SELineng

TMzazge ba Mo ek Ly

T ks Mapayyehue
i wid Dl edlvjang

Fppila MeoorifEoury

THHE B ennpeseouing

Eriipyaoi

THNHE NEpoakLmy
E RS by

Tprgpa TTA g sy
A TLERTRTIES RN

Ty TEE ] eeasarg,
el A pagd prping

THARE AR EaEDD ThED

REH LU Er g

Ty gk pen
R A 1

I_ Fivipn Evamainutiay Ty J
Emurinuanens v (RENED]

l—J Toubog Terarss
Teomrpilng

Tepilmg Avdnufng
_— R
Mokl oy kK

Topulzg Avd=nulng
e iy Tigwchos ey
Mnpegdererg

ooy Avdmmiulng

— Wrppray
I L) i ory

Teopliog
Al Yhigsd

Mg e
Kevnpierg Bnjifood] g

Topbag Toxpnelwang
wm Minpogopasig
Troarpilng

Topadag ErmalBcuang

Toukag
WL =y -y

Pl meou Wi ps

fazcagpazprd bivngs ||




ZuyAnrog

MNouravoa
EmiTponT)
Cuugo] ; SIFAIDSAKNC
SIEMOSAKNG SeBuvTng HoaKASIOU
Pebouvou
Tpdpa Torwohoywn
& Ninpogdpnang { IT)
Epouvog xon
Avamrulne ( R&D )
Y " Y nodetuBuvmc
nodscuBuvTng -
PeBdpvou Hpaxhoou
. MpoppotToa
Mpapporoa
e |
T opxthev, pr Tpdga Npdowrgong
Tudpo e sein Koy Zebhoydw, b < ol gy TM“(O..VV Enctiprooko &
Xpnariw Texpapiwons Yheok | | PiImew Yine¢ Taspnpieons, (KET) Xpnot Texpnpleong Nw;

155



Opyavwon EkBeong —
[Mapadeiyua Acitoupyikng Opyavwong

Stage 1: Preliminary work

The subject of the exhibition has been chosen, but here the whole idea is reviewed. The
target public and the ways of attracting it are examined. The desired result and the cost of the
exhibition are defined. A preliminary investigation is made of the exhibition venue (access,
security, etc.) as well as exploratory work on the objects to be exhibited, the possibilities of
loans, the state of preservation, etc. Investigated too are the estimated budget, additional
funds, possible sponsors, events accompanying the exhibition, external collaborators,
collaboration with other museums, the research of existing equipment etc. In short, the
Organisational Plan of the Exhibition is completed.

Stage 2: Preparation. On the basis of the plan, the museum proceeds with the following:
Monitoring of the objects and their condition.
Compiling the list of exhibits, drawings, photographs, etc.
Studying the sources, the archives and completing the llterature search.
Examining all the educational media.
Studying the climatic conditions.
Charting the visitor’s route.
Examining the security of the public and the exhibits.
Drafting the first installation plan.
Reassessing timetables and budgets.




Stage 3: Completion of the organisational plan

a)
b)
C)
d)
e)

f)

Compiling the final list of exhibition objects.

All texts and information material are selected.

Exhibition catalogue and/or album are completed and posters, leaflets etc. are
chosen.

The final organisational plan of the exhibition is detailed into ground plans, sections-
elevations, perspectives etc. and the manner of mounting is decided on.

For exhibitions abroad, a study is carried out on best methods for packing and
transportation of item.

The condition reports are prepared (by conservator and curator), which will be
updated if necessary and emergency works take place. The objects are identified by
means of the condition reports, before, during and after the end of the exhibition.
Checking the lighting.

Completing condition reports, audio-visual materials etc.

Printing of invitations and organisation of the inauguration day.

Organising the publicity and all the parallel events.

For exhibitions abroad, insuring the exhibits, detailed scrutiny of the terms of
insurance, signing of contracts etc.

Stage 4: This is the stage of realisation.
At this point of the Organisational Plan of the Exhibition is implemented.

a)

The works are mounted by specialists, adequately equipped.

The cases and objects are installed.

The final climatic conditions and the fire safety, security systems are checked.
The objects and the venue are lit.

The placement of informative texts and/or accompanying material is completed.
The costs are checked.

Works are completed for the inauguration day.




Stage 5: Operation of the exhibition
This is very important and is often neglected because those responsible for the exhibition
believe that their work is finished after the inauguration. During the operation of the exhibition
the following should be attended to:

a) Market research and recording of impressions, reactions and impact of the exhibition.

b) Monitoring the exhibits and the climatic conditions of the venue.

¢) Examining the functionalism of the exhibition and all the services for the public.

d) Preparing final accounts and payment of outstanding invoices.

e) Generally, undertaking complementary measures to cover deficiencies that emerge

during the operation of the exhibition.
f) Holding the parallel events.

Stage 6: Dismantling of the exhibition
The objects should be removed from the venue with the same attention and care as they
entered it. That is:

a) The exhibits are transported with special packing, checking the condition reports and

safe transportation.

b) Loan objects are returned with a letter of thanks and a condition report.

¢) Decisions are taken on the fate of the equipment (showcases, lights, video etc.).

d) The final financial statement is given.

Stage 7: Evaluation of the exhibition (feedback)
There should be special meetings of the Exhibition Team to evaluate the following:
a) Fulfilment of goals.
b) Response of the pubiic.
c) Quality of the organisation.
d) Budget.
A detailed report is compiled, addressed to the administration, so that the weaknesses may
be avoided in the next exhibition.
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According to Lord and Lord," in The Manual of Museum Management,
boards are expected to perform certain duties:

1. ensure the continuity of the museum’s mission, mandate, and
purposes

2. act as an advocate in the community for public involvement
in the museum

3. provide for the present and long-term security and preserva-
tion of the collection, and the safety of staff and visitors, at a
level consistent with the museum’s mission and mandate

4. ensure that the museum serves as wide a public as possible

27

CHAPTER 2

5. ensure that the museum undertakes research to create and
disseminate accurate and objective knowledge relevant to its
collection

. review and approve policies consistent with the museum’s
mission and mandate, and monitor staff implementation of
these policies

. plan for the future of the museum, including reviewing and
approving a corporate plan (or strategic plan or business plan)
that identifies the museum’s goals and ways to attain them
and monitor implementation of the plan

. ensure the financial stability of the museum, through review-
ing, approving, and monitoring budgets and financial reports;
arranging for regular audits; investing the museum’s financial
assets wisely; and raising funds as required to allow the
museum to meet its current and future financial responsibili-
ties

. recruit and negotiate a contract with the museum'’s director,
evaluate his or her performance, and terminate his or her
employment if necessary

. ensure that the museum has adequate staff to undertake all
museum functions

What Is Administration?

“Administration” comes from the Latin administrare, “to serve.” “Man-
age” has as its root the word manus or “hand.” It seems fitting to us that
administration and management are fundamentally “hands-on” words,
because making things happen is what administration and management
are all about. To administer is “to have charge of], to direct and control the
use of, to exert control over,” and it is this responsibility and authority

that make administration satisfying, worthwhile, and even fun. Museum
administrators make choices, developing and executing plans so that
museum collections can be preserved and museum visitors can have com-
pelling experiences with the artifacts and specimens from those collec-
tions—a far cry from the mere paper pushing that gives administration a
bad name.
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Figure 3.2 Horizontal organizational chart. This type of organization results from a flattening of the traditional hierarchical organi-

zation. The primary difference is that middle management positions have been deleted, and now ten positions report directly to
the director.
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Figure 3.1 Hierarchical organizational chart. This is the traditional internal organization of most museums and other nonprofit
institutions. Note that only three positions report directly to the director. At least seven of the positions could be classified as middle

management.
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Box 3.1

Responsibilities of Board Members

Responsibilities common to all nonprofit board members:

Attend board meetings and participate actively in committee work

Define the mission of the organization and participate in strategic planning

Approve selection, compensation, regular evaluation, and dismissal of the chief exec-
utive

Approve and oversee adherence to the annual budget, as well as control investment
policies and the management of reserve funds

Oversee and evaluate programs of the organization, support the staff of the organiza-
tion, and advocate the organization to the public

Personally contribute financially to the organization and identify, cultivate, and solicit
prospective donors

Ensure that the board maintains effective organization and fulfills its governance
responsibilities

Source: Welcome to the board: Your guide to effective participation by F. Howe. San Francisco: Jossey-
Bass, Inc. 1995.

Additional responsibilities specific to museum board members include:

Ensure the continuity of the museum'’s mission, mandate, and purposes

Provide for the present and long-term security and preservation of the collection

Ensure that the museum serves a broad public audience

Ensure that the museum undertakes research to create and disseminate accurate and
objective knowledge relevant to its collection

Review and approve policies consistent with the museum’s mission and mandate,
and monitor staff implementation of these policies

Ensure that the museum has adequate staff to fulfill its mission

Source: The manual of museum management by B. Lord and G, D. Lord. Walnut Creek, CA: AltaMira
Press, 1997
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Box 3.2
ZUVéXEla (o) Tnv Alal’]euvo n Executive Director Behaviors for Board-Centered

Leadership

Facilitating interaction in board relationships
Showing consideration and respect toward board members

I 4
AVTI Kal “ £VI KOTnTag, Envisioning change and innovation for the organization with the board

Providing useful and helpful information to the board

6' KAl Ocovn g KAl Initiating and maintaining structure for the board

Promoting board accomplishments and productivity

4
aU e U T n qu Source: “Executive leadership™ by D. Heimowvics and R. D. Herman. In The Jossey-Bass handbook of

nonprofit leadership and management, ed. R. D. Herman, 137-153. San Francisco: Jossey-Bass, Inc.,
1994.
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O1 eVTOAEC OevV ouprouovml UE TA
TTPOCWTTIKA TOUG ‘TTIOTEUW'’

Eival og B€on va ekTeAECOUV TNV Epyaaia
OTTWC TOUC avaTednke




AIQUOPPWON OXETEWV ECOUTINC

E¢ouoia
Auvapun
Eubuvn

Tpotro¢ petafifaonc,
TTEPIEXOPEVO



2. UYKEVTPWON-OTTOKEVTPWON
£CoUaiaC

. szn(sml LUE Ta akOAouba:

0 APIBUOC TWV ATTOPACEWY TTOU AauBAvovTal OTA XAUNAOTEPA IEPAPXIKA ETTITTEDQ

* N OTTOUdAIOTNTA TWV ATTOPACEWV (TT.X. OIKOVOMIKO HEYEDBOG) TTOU AauBavovTal oTa
XOAUNAOTEPQA IEPAPXIKA ETTITTEDQ

. avgi(yKér] EAEYXOU TWV ATTOPACEWY TTOU AauBAvVOVTal OTA XOUNAOTEPQ IEPAPXIKA
eTTiTTEdA

2 UVONKEC yIa va TNV OKEPTOULE. ..

2 UVONAKEC yIa va TNV ATTOPEUYOUE. ..

[MpouTroBEoeic emmiTuxouc AvaBeonc Kabnkoviwy (AK)
2 Xedlaouoc AK
AK
KaBopIiopog unxaviopwy eAEyXou
AZloAOyNnonN aTTOTEAEOUATWY




Epmrodia otnv AvaBeon Kabnkovriwyv

— ‘EAAEIYN ePTTIOTOOUVNG OTOUC UPIOTAUEVOUC
— ‘EANEIYPN IKOVWYV UQPICTAPEVWV

— Mn atrodoxn evIoAwv

— ‘EANEIYN KaBopiouoU KaBNKOVTWY

— OO6BoC avTaywVvIoUoU TwWV UPICTAUEVWY

— Eywiouocg




2YNTONIZMOX

To va Kara@eEpvelc va gpyalovTal padi Ta dlagopa
MEPN EVOC OpYAVIOUOU YIQ TNV ETTITEUCN TWV KOIVWYV
OKOTTWV N aANIWC n ouvdEan, n Evapuovion Kai o
OUYXPOVIOUOC TWV dpaoTNPIOTNTWV UETAEU TOUC,
Q17O ATTOWN XPOVOU KQal TOOTTOU EKTEAEONC, KATA
TETOIOV TPOTTO WOTE N 0pACTNPIOTNTA KABE arouou
N KaBe ouadac arouwyv, oyl UOVOo va Uunv
ITAPEUTTOICEI TIC OPACTNPIOTNTEC TWV AOITTWV
arouwv N ouadwy, aAAa avribera va 1ic oTnpilel Kai
va TIC OIEUKOAUVEL.




H «nyeoia» eivar n diadikaoia kard TNV orioia Eva dTouo
ENNPEALEI TN OUUNEPIPOOA /KAl TIC NPA&EIC LIac ouadoac arouwv
LIE OKOIO TNV EMNITEVEN TWV TPOOOIOPDICLIEVWY OTOXWYV TG
Yrinpeoiac [TAnpopopnorc.

Evac anoteAsouarikoc OIoIKNTIIC LIMOPEl va eival nyernc!




Hyeoia & Mouoeia

2TIC VEEC OUVONKEG EVTOVWYV UETAPBOAWYV Kal TTIECEWYV ATTAITEITAI HyEoia, n OTToia UTTOOTNPICE!N TIG
AAAQYEG KAl HETAKIVEITAI ATTO TIG AON UTTAPXOUCEG DOUEG.

O1 nyétec ota Mouoegia dnuioupyouv éva TTEPIBAANOV TTOU va dEXETaI TNV aAAayry OxI cav pdia
atrelAf, aAAG WG eukaipia.

O1 nyéteg ota Mouoeia TTapExouv éva ¢ekABapo dpapa Kal KATEUBUVOEIC OXETIKA UE TN OnUacia
KAl TO POAO TWV OPYAVIOHWY AAAG Kal 0€ OXEON UE TO POAO TwWV £PYACOMEVWV.

[mportance of leadership in librarianship
Pors and Johannsen (2002), p. 199) assert:

There 15 a growing socetal concern about management and leadership qualites and 1t 13
evident that leadership attributes are becoming increasmgly important n the information
seCor,

Similarly, Winston (2001, p. 20) observes:

One of the major ssues faang organzations m the 21st century will relate to the need for
effective and proactive leadership.




2. XOAEC Epunvelag TG Hyealac

¢ Oewpiec TWV Epputwv XapaktnpIoTIKWV
— ‘Eppaon otnv TpoowTTIKOTNTA TOU HYETN

e OewWpPIieC ZUPTTEPIPOPAC

— 'Epygaon otn ocuutrepipopd Tou HyETN Kal oTov
TPOTTO EKONAWONG TS Hyeoiag

¢ Oewpiec TWV 2UVvONKWV

— ‘Epoaon otov HyETn 0€ ox€on UE TIC OUVONKEC
TTOU ETTIKPATOUV OTO XWPEO ETTIPPONC TOU




OeWPIEC 2UPTTEPIPOPAC
University of Michigan ('40)

NMpooavaTtoAionég [poocavaTtoAIiouOGg

oTov AvBpwTro otnv Mapaywyn
‘Epgaon oTig * 'ENQOaOn OTIC TEXVIKEG
OIATTPOCWTTIKEC OXEDEIC TTAPAUETPOUG TNG
[TpoowWTTIKG evdlapEPOV epyaaciag
YIQ TIC AVAYKEC TWV EvOlapEpov yia Tnv
avlpwTTwV OAOKANpwWON TNG

« Atmrodoxn Tng EPYACIAG KAl egpaon

SIOPOPETIKATNTAC TWV OTO ATTOTEAECHA
avlpwTTWV

MpoocavaToAiopog Tou HyETn oTov AvBpwno odnyei os:
YwnAn MapaywyikotnTa & YwnAd Babud Ikavonoinong

O€ avTiBeon Le Tov Hyern mou npooavaroAierar otnv lMapaywyrn




1010TNTEC ATTOTEAEOUATIKWY NYETWV

Opapa
AnuioupyikoTNTA
Kalvotouia Kail
ETTIXEIPNMATIKOTNTA

[TpoypAUUATIONOC
Koupayio

2UANANWN TNG aAnBeiag
EumioToouvn

AcieC

EvBouaciaouog

EvOia@EpoV yia TOUuG
OUVEPYATEC
Emmikoivwvia
MeTapoppwaon (Hyeaia

METAPBaoNG, Hyeoia
aAAaywv)

 Epmrveuopuévn

utTokivnon —
kaBodnynon




Acovec Alapopwyv ueTacu AleuBuvoncg
& Hyeaiac

Anpioupyia Nepiexoucvou Apaong

Avartrtuén AiKTuou AvBpwTTwy yia TNV
YAotroinon tou leplexopEvou

YAotroinon

ATTOTEAEC O




Anuiloupyia epiexouevou Apaoncg

Aigbbuvon Hyeoia

e 2xeOIOOPOC Kal & KaBopiopoc Kateubuvonc
[TpoUTTOAOYIONOG

&£ 'Opapa
AVOAUTIKOG KOBOPIOUOC Par

PACEWV UAOTTOINONG
& ZTpaTtnyikn yia TiIc AAayeg
nou 6a odnynoouv oTo

Xpovodiaypauua :
Opapa

[1opol




AvaTtrtucn AIKTuou AvEpwTTwy

Aigubuvon Hysoia

* Anuioupyia Aoung yia " : :
TNV UAoTToinon Twv 3 EuBuypappion AvBpwnwv
OpACEWV

KaBopiouog . C :
UTTEUBUVOTITWY TWV ka1 'Epywv PE OTOXO TNV

aTOWY , kaTavonon Tou OpapaTog
« KaBigpwaon MNoAITIkKNRG

Kol AlaOIKOO1WV

* AvATITUCN 2UCTAMATOC
[TapakoAouBnong Tng
E@appoyng




YAoTtroinon

AigvBuvon Hyeoia

* ‘EAgyxoc¢ kai * [lapakivnon
EmiAuon « ‘Eumiveuon
lpoBAnuaTwy * Evepyotroinon Twv

 Kartaypaen avBpwTTwWV yia va
ATTOTEAEOUATWV ceepdoouY T

e 2XEOIOOUOC KAl EUTTOOIA

Opyavwon « Q6non yia Tnv
AI0pOWTIKWV ANayn
Evepyeiwv




ATTOTEAEO MO

Aigvbuvon Hyeoia

« Anuioupyia « ETtTiTeucn AAayNg
2.UOTAUATOC o€ Makpo-ETritredo
MeTpnong  Néec Mpooeyyioeic
[1poG6I0PIoHOG » Néec utnpeoieg
AgIKTWYV ATTO000NC
KOl 2UVEXNC
[MapakoAouBnorn
TOUG

* Néec Ayopec
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AieuBuvTikO lNAeyua (Blake &
Mouton. 1964

R NDWR OO N0 O

(1,9): Zvvet TPocoYN OTIC AVAYKEG TOV OVOPOT®V TOL 00NYEL GE

VYLEG Kol UMKO KAlpo ko puOuod epyaciog.

(9,9): H epyocio oAokKANp®VETOL LEGH TPOCOTIKDOV dECUEVUEVDV
avOpOTOV KoL LE KOV TPOCEYYIoT Kol Opapa. AVarTTOGoovVTal

oyécelg apotPaiog eumoTosHVNG Kot 6EPaGLoYD.

(5,5): H emoprxng amdd061M TOL 0pYAVIGHOD ETITLYYAVETOL LECH

eEIGOPPOTTNONG TNS AVAYKNG Y10 OAOKANPMGCT) EPYOGIOG LLE TNV
TNPMNON TOL NOKOV TV AVOPOT®V GE LYNAO EmimedO.

(9,1): H amotelecpuotikdOTTo 0moppéet amd T SopdpPpmon

5VVONKOV epyaciog mTov eAdyiota ennpedlovtot and Tov avlpmmivo

TOPAYOVTO.

(1,1): 'Epgaon otnv eloylotonoinon g Tpoomadeiag yio Ty

1

23456 789

OAOKANPMOGCT NG EPYUCTOC.

IIpooavoroiioudg otnv Hopoaywyn




EpwTnuaTtoAoyIo

Baoiletal oto BewpnTiKO
UTTOOEIYUO TOU

OIOIKNTIKOU TTAEYUATOC
Twv Blake & Mouton.




Alapepwcn eprnpaTo)\oylou

HEP LKESC YoOpE
2 3 | a

EvBoppvo THy opadn gou vo JUPPSTERS ATay SpHES np wopo
WIC TH AR OTTO O OEw Y Kol TRpoamaBo v SpapPafom T 18850 Kol TIG
TpOTdTEIC TOUE.

TiTroTa G Sivol TT0 O PavTIKG oI THY SKTTAR Q0 O Sva
OTa%0OU A Qicg oTroarosfe.

MNopokoAoUBm OO KOWTE TO ¥povodIoypodPo wdTe v
FeRoiwBm a1 gio amodToAR A Eva Spyo Bo oAoKANpWBS sykaipoe.

ATTOACPE O YW wi SKTTOAS0w avBpwToUE O wees GITOOT 0 L

KOOl S0 Gk o s

. Coo TEpITTATEpEC TROKARTEIC £XE1 | GTTOdTOAR, TOO0
TEQITTATEQD THY CTTOA R v .

EvBoppOvio TOUC UTTEAAADUG HOU Wi Sivil SRpioupsyikol g

THY Sy o Tou.

[l THY oAQKAR QWO Qide SUOKoANC CTToaToA S, BERaim v

ATl S¥SI UTTOADYIOTE] 1 KGHS ASTITOPEpEI0,

Eivil SUK0AD vO QEpvD €15 TEQOC CPKETES TTERITTADKEL

QITOOTOASC U DO,

ATToACPRE O wo JICRACw dpBpa, BIBAIT Kol TTEpIOEIK T IO THY

SKTTOIASUAT), THY M0 KO THY WWUY oA Kol STTEITE v SpapPadom oo

cwin AI0EOas].




AlapBpwon epwTnUATOAOYIOU...2

HEP LKEC YOPEL
2 3 4 i

10. Doy GropBoyv ACAN, Gy ovnouy o Yo 10 oy 10K E Ul
OB pTTIVES TWE TEIC.
11. Alawsipifopol Tov ¥ povo Jou TToAD GTTOTEASTUETIEG.

12, ﬂmn:uhc[uﬁcwm Vil SEF THY Wﬁm T
MTTOPEQEIEE Pide A0OKoAn G CTOaToA S | SvdC £pyoU aToud

UTTEAARAOU G Hou.

13. MpoTigo 1oy TEPaYITUO Poyd Ay Spy iy O HIKpOTEpEE,
CUKOMITERES GIEREIQIOTIKE CTTO0T OAL.

14, TiTota dev Siviol TI0 arPayTIKG oo Th Gnpioupyic oiioioyy
O G o,

14. ATTOAMI PR Y wi dva Al T TTRORARPETE.

16. ZEFOPO TE OpIO Tow GAMOY GVBROTTY.

17. ZUHROUASOm TOUE UTTEAAAQUE HOU W& TTROC TR BEATIDOT TH
QTTAd0ar s f THE QUPTTERIPOpE S TaUE.

18. ATToAGpRE v v SigBalow dpBpa, BIEAC Kol TEpIodka Tau
STTOYE AL TOC KOl OTH TUYERSID WO SapPafm TIc veos diadikaomiss Tau
Sl PRSI




AVOAUC

[ yEpoc: AvdAuan Tov epwthiatoAoyiou

Avl pwmiver mopol

ATTOAUTOPXIKN NYETit =™

dTWYNA Nyeoia

Opadiki nyeoia

Hyeoia Aéoxng

Lovoho

X02=_

(TroAdamAcmaopoc Tou quydhou 0 2)

Mapaywyiy

Epuwitnan

Lovoho o

X02_

(roAdamAamaTpoc Tou guvdhau pe 1ol 2)



[Mapadeiyua AvaAuong ...3

Hysolo Léoyng Opodue) nysoio

AvBpwTTOl

DTy nNreoie

MNapaywyn



AeciotTnTeC Yia Ta Mouoe€ia otov 21°

Primarily content driven Combination of audience and
content driven

Mostly tangible objects Tangible and digital objects
One-way Multi-directional

Focus on presentation and display Focus on audience engagement,
experiences

Acts independently Acts in highly collaborative
partnerships

Located in community Embedded in community

Learning outcomes assumed, Learning outcomes purposeful
implied




“All libraries and museums—and the people
they serve—stand to benefit from becoming
more intentional and purposeful about
accommodating the lifelong learning needs

of people in the 215t century, and doing this
work collaboratively in alignment with
community needs.”

From Libraries, Museums, and 21st Century Skills, IMLS (2009), pp. 7




reativity
ollaboration

ommunication
ritical Thinking




Basic Literacy
Visual Literacy

Creativity & Innovation

Critical Thinking & Problem Solving

Learning & Innovation Skills

Scientific and Numerical Literacy

Cross-Disciplinary Thinking

Communication & Collaboration




Media Literacy

Information Literacy

Information, Media & Technology Skills

ICT (Information, Communications & Technology) Literacy




Flexibility & Adaptability

Initiative & Self-Direction
Social & Cross-Cultural Skills

Life & Career Skills

Productivity & Accountability

Leadership & Responsibility




Global Awareness

Civic Literacy
Environmental Literacy

215t Century Themes

Health Literacy

Financial, Economic, Business, & Entrepreneurial Literacy




“In the 215t century...expertise is less about
having a stockpile of information or facts at
one’s disposal and increasingly about
knowing how to find and evaluate

information on a given topic”

-Douglas Thomas and John Seely Brown, A New Culture of Learning:
Cultivating the Imagination in a World of Constant Change (2011)




["1aTi o1 O€&IOTNTEG TOU 2]1°Y

Alwva gival ZNMAVTIKEG?




“All of these qualities—empathy, discipline, the
capacity to solve problems, the capacity to think
critically—these skills don’t just change how the
world sees you. They change how we see ourselves.
They allow each of us to seek out new horizons and

new opportunities with confidence—with the
knowledge the we’re ready; that we can face
obstacles and challenges and unexpected setbacks.
That’s the power of...education.”

-President Obama, remarks to Booker T. Washington Graduates, Memphis, TN, May
16, 2011




AAAayEc Kata tov 21° Alwva

20t Century

215t Century

# Jobs/Lifetime

1-2 Jobs

10-15 jobs (US Dept. of
Labor 2004)

Job Requirement

Mastery of one field

Simultaneous mastery
of many rapidly
changing fields

Job Competition

Local

Global

Work Model

Routine; hands-on; fact
based

Non-routine; technical;
creative; interactive

Education Model

Institution centered,;
forma degree
attainment is primary
goal

Learner centered; self-
directed, lifelong
learning is primary goal

Organizational
Culture

Top down

Multi-directional
(bottom-up, top down,
side to side, etc.)




2nUavTIKEG Aeg10TNTEG Yia TN Mouoegiakiy Aloiknon

 Critical Thinking

« Creativity and innovation

* Resiliency

e Communication

 Collaboration




National Research Council Study

Classifies 3 Domains of Competence

o The Cognitive(critical thinking,
iInformation literacy, creativity)

EDUCATION o The Intrapersonal (work ethic, flexibility,

FOR LIFE initiative)
AND WORK

Teansferable o The Interpersonal (teamwork,
BLOWIESGE 31Q SRS | collaboration, leadership)

tha 214 Century

mage: fprtEd on for Life and Work: Developing Transferable Knowledge and
Skll th 21 C t y(2012)
Center for Educ. n, National Research Council
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