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XpnuarodoTnon

To mapov eKMALOEUTIKO UALKO €xel avarmtuxBel ota
riAailolo Tou ekmotdeuTIKoU £pyou tou dLtdbaoKova.

To €pyo «Avolkta Akodbnuaika Madnpoata oto lovio
Mavemotnpo»  €xeL  xpnUotodoTtNOEL  MOVO TN
avadlopopPpwon tou eKALOEUTIKOU UALKOU.

To €pyo ulomoleitol oto mAaiolo tou Emuxelipnolakou
Mpoypappatoc «Exkmaidevon kot Ata Blou Mabnon» ko
ouvyxpnuatodoteitar amo tnv Eupwrnaikn Evwon
(Evpwmaiko Kowwviko Tapeio) kat oo eBvikouc mopouc.

XEIPHEIAKD MNMPOTrPAMMA .
@[.&E\’ZH KAI AlA BIOY MAGHEH & EZ I-IA
EMLEVOVIN JTHV UOLVWVIE THE fVidne Em e oty

YNOYPIEID NAIAEIAL & BPHEKEYMATON, NOAITIZEMOY & ABAHTIZMOY
EvpwnoiaiEvwon EIAIKH YNHPELIA AJAXEIPILH
I

E naind Konuwnaxd Te
e & . M Tn ouyypnuarodérnon g EAhadacg kal Tng Evpwmaikng Evwong




Adcgiec Xpnong

To mapov eKTTALOEUTLKO UALKO UTTOKELTOLL
oc adelec xpnonc Creative Commons

olocle




Emikoivwvia & [NTAnpo@gopnon

TnAEpwva Enikoiveviag:
TnAepwvo 'papeiou 26610-87402
Kivnto TnAepwvo 69444 56336

HAekTpoviko TaxudpouEIo:
pkostagiolas@ionio.gr

IorooeAida O10aokovTOoC UE EIDIKI avapopd
oT10 uaénua


mailto:pkostagiolas@ionio.gr�

Qpec [ papeiou

TerapTn & MNepynTn
12:00 - 14:00



AIOOKTIKO YAIKO MaBnuaTtog

s EmiAeypevec evoTnTec Tou AidakTikou BiBAiou:
= «T0 EMIXEIPHMATIKO OPAMA o€ BUSINESS PLAN» B. KEOHS — M. MAMAZAXAPIOY, Exd6oeic KPITIKH

= Alapavelec MaBnuaTog (or OIapaveies rapexovTal O€ EVTUII [I0PPI] M1PIV TV
KAdBE O1AEEN Kal unidpyouV O€ Wn@iakr HopPr oTo OladlKTuo).

= EnminpooBetn BiBAIoypapia & Avapopec
= EmoTtnuovika onuocieupata (eAMnvika & g%va) ano eyKupsq enlo-rnpovmeq MNYEC

» BifAia (eviura kai wneiakd) yia 1V OIOIKNTIKI] EMIOTIUN LUE EUPAOT] OTOV
E0IAOLIO, TV OTPATNYIKY, TO LUAPKETIVYK, Ti OIOIKON TG 0IOTNTAG, TV
10IKNOT) ETALBOAWV K.d.

H Akaonuaikn BiBAio6rikn TOU TURHLATOG GOTEAEI
onuavrTiKn yia 1o ,uaHn,ua anyn nAnpoopnonc,
...[IPENEI OAOI va EMIOKEPTOULE TNV BIBAI0BHKN yia
70 paénua...



To lNepiexopevo Tou MaBnuaToc:

EtmiokotTnon 2udntnoswyv MabnuaTtog
Yvintnon 1M Emyelpnolokog Xyeotacuoc kot ANyn Amo@acemv,

EMOVAANYTN KOl GUYYPOVEC TPOCEYYIGEIS GTO TAOIGLO TNG VEOG
OTKOVOULOG

Yointnon 2% Avaykn XTtpatnyikne Aloiknong Kot XTpoTnyikov
[Tpoypaupdtov & Bacikec XyoAec ZTpatnyIKNG XKEYNG

Yointnon 3" Aopunp kou  wepeyopevo  Emiyeipnoilokov kot
Owovouikov Xyeolacuov Y anpectwv IIAnpopopnong

Xvintnon 4" Zntiuoto TopoKoAovOnonG Kol EQOPUOYNC
EMLYELPTGLOKOD GYEOLAGLOV

Yvintnon 9N Iopaoctypoato & MeAETEC EQAPLOYTC...



Epyaciec MaBnuarog

[POAIPETIKEG HE HEYIOTN OUVEICPOpa TOo 40% TNG
BaBupoAoyiag TOU padnuparog (kard ouvereld, Of
EPYAOIEC OEV EIVAI ANMAAAGKTIKEG TWV EEETATEWY).

ATopikeG 1 Opadikeg Epyacieg pexpr 2 dropa e
OIOKPIVOHEVEG ava (POITNTI EVOTNTEC.

To peyeBog Twv epyaciwy Kupaiveral ano 3000 pexpr 5.000
AEEEIC ava goITNT.

To anodekTo ouoTnua BIBAIOYpAPIKWY ava@opwy Eival TO
Harvard Referencing System.

H AOMH TV £pyaciov NPOTEIVETAI va €ival avTioToixn
OE OAEG TIG NEPINTWOEIC.
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Epyaciec MaBnuarog
1n EvotnTa (10%) — Eilcaywyn otnv Epyacia —
= ZnToUPEVO Kal 2Toxol Epyaciac (77 wayvw va Bow,)

= TEKUNPIWON TNG avaykng yia Tnv Epyacia (yrar kavw 1nv
gpyaoia;)

2n Evornta (20%) — 'evikn MNepiypagn 2xediacpou —

3n Evotrnra (60%) —AvaAuon €10IKwV OTOIXEIWV
EMNIXEIPNOIAKOU OXEOIACOU—

4n EvotnTa (10%) —>upnepaoparta & MNpoTaceic—



2vdntnon 1.

Elwcayoyn
OTOV EMYEIPNOCLUKO GYEOLOCHO KOl
oTN AWM TOPAGENDY
Emavainyn
KOl GUYYPOVEC TTPOGEYYIGELS Y10 TIG
VTN PEGLEC TANPOPOPNGNC GTO
TAOIG10 TNG VEOC OTKOVO UG



ETTiokoTTnON Baoikwyv Evvoiwyv

= Opiopoc TNG AloiknTIKNG EnioTnunc...
= O1 Baoikec AEITOUPYIEC TNC oUYXPOVNC OI0IKNONC

= OpIOPOC TOU EMIXEIPNOIAKOU OXEDIACHIOU Kal
napadeiypuara ano Tov EAANVIKO kai d1ebvn

XWPO



AvOyKnN yia Tov EKoOuyXpoVvIOPO TwV
AloIKNTIKWY MovTEAWY TTOU
EPAPOCOVTAI OTIC UTTNPEDIEG
TTANPOYOPNONG

H o1oiknon w¢ emiotiun ovopepetor otny Teprypopn, ECHYNOY,
OVOALDON KOL TPOPAEYN TV 0PYOVOOIOKWDYV QOIVOUEVDY KOl THS
avOpTIVHNG COUTEPIPOPOS, TOD OOV TEAIKO OTOYO EXOVV THV

TPOYUATOTOIN OGN TV TKOTWY THS 0PYOVWIOHG.
10



OI facikec AEITOUPYIEC TNG
oloiknong... (Fayol)

O1 Topomavw «Evvoies-fooiKés apyss 1 AEITOVPYIES) ECEIOIKEVOVTOL G
OVO ETMITEOU:

Owxovouixo-Awoikntiko Ilepifaiiov & Tormoloyia Yanypeoiwv
Iypopopyons (XTHN EYPQIIH — EAAAAA & TEAEYTAIA
EIKOXAETIA)

11



BAZIKE2 AIOIKHTIKEZ AEITOYPIIEZ

MpoypappaTioHog : EKTiNon UEANOVTIKWY YEYOVOTWY, KaBOPIOUOG TNG EMIBUMNTAG NOPEIAg

Opyavwon

Aigu6uvon

ZUVTOVIOHOG

"EAEYXOG

Kal TwV JECWV Nou Ba xpeiacTouyv. MpoodiopIGUOC TwV OTOXWVY, TNG
OTPATNYIKNG, TWV TAKTIKWV, TWV EVEPYEIWV KAl TWV PHEGWV.

: \eITouUpyYia Mou anoTeAEITal anod TOUG TPOMOUG KE TOUG OMOIoUG
kaBopileTal n OOMN €vOC opyaviopou kai petafifaderal n e€ouaia kai n

gubuvn (ekxwpnon apuodioTNTWV). AEITOUPYIa KATAUEPIGHOU TOU
£PYOU, KAl TWV EPYACIWV.

: O TPOMOC PE TOV 0Mnoio ol pavatlep kabodnyouv Touc epyalOPEVOUC.
AEITOUPYIa ENnNPEAcUoOU Tou avBpwnivou napayovra (nNyeoia, EPYuxwon,
evbappuvan, unokivnon, kabodnynon)

: H AeIToupyia nou avanTuooEl GXECEIC PETAEU OAWV TWV HEUOVWUEVWV

NPOOoNAaBEIwV UE GTOXO TNV EMITEUEN EVOC KOIVOU OKOMOU.

: A€loAoynon TnG anodoonG O OXECN JE TOV MPOYPANMATIONO Kal TOUG

O0TOXOUG. KaBopiopog Twv npoTunwv Je Bacn Ta onoia 6a perpnbouv Ta
anoTEAECUATA, OUYKPION OTOXWYV, EVTOMIONOG Kal HETPNON ANOKAICEWY,
d1ayvwan Kal avaAuon aimiwyv anokAicEwY, kaBopIoPog dIopBwWTIKWY
EVEPYEIWV.

12



[1pOKTIKEC TNG Ol0iKNONG OTO TTOPEABOV KAl OTO TTAPOV

I'ToooEpaTo TTAEEADOV

IMopdv now nerirov

1)

2)
3)

4)

6)

71
8)

9)
10)
11)

1.2)

AUVTOUOYLHO WAVATCUEVT

SZUYHEVTOWTLHO UOVOLTCUEVT
"Epgpaorn otV mocoTnTa
TUOLQOLY IWDYMS

"Elgpaor] OTIS AELTOUQYIES

"Engpaor) ot Onpouaio
TWV UETOY WV

METONOYT] OLHOVOLUWHIDV
AITTOTEAEGLALTWV

Te VOrQOTUAT] AVTIAMPT)
TTOOPBAEPELS OLHOVOLLHAWY
TTLQOUETOWV

Meuwpuevog devrg
AVTOY O VLGOS
Boayuyooviog
TTQOY OO TLOIOG

H »ouvvarvia og OgTeQT) noloo

ZHECELS UE TTOALTLHY)
ESOVOLAL YAAOLQES

ANUOHQOTLHO, CUVAULVETLIHO
LLOVOTCLEVT

ATTOHEVTOWUEVO UWAVATCUEVT
"Eugpoior] TNV JTOLOTYTOL KO
OTNV TTOCOTN T =
"Engaor oto OTOOTIYLIHO
UWAVATOUEVT

"Engpoor] ot orjuuaoio

TV HOULVDIVLHMWV ETAULOWV
METONOT] GWTOTEAECILATWV HOLL
OTO HOLVWVIHO ETTLITEDO!
TeXVOTOALTIXY] AVTIAMYM
TTQOPRBAEWWELS HOLVOIVLHDV HOLL
TTOMMTLHWV JTTOLQOUULETOWV
AVENUEVOS OLeOVTg

AVTOLY ODOVIOLOG n 1
MarQOX0OVLOS DOULROS
TTOOYOQOLACLTLOOG

H »nouwvwvio ne ovoBaOuuopevn
OTNUOLOLOL

SN ECELS TUVEQYOLOUUS




O1 AeIToupyiec oTnVv Npaén
OEV €lval EUDIAKPITEC Kal OEV
akoAouBouv n uia TNV aiAn.

YNapyxel EOWTEPIKN
OlaocuvOEoN Kal
aAAnAe&apTnon Touc.



Ta Tpla emimedn 0101KNONGS KUl TPOYPUULATIGLLOD

Aloiknon MpoypappaTIoNoC

FTOATNYIKE - FTPATNYIKOG
SoiKnom MEOYPAUUATIONOC

AOIKNTIKOC - TaKTIKOC
MPOYPAULATIONOG MPEOYRAUMATIONOC
KCll EAEYYOC

AEITOUDYIKOG
MPOYPAUUATIONOS ' AEITOUPYIKOC
Kal EAEYXOC MPOYPAUMATIONOC
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S.Dali _ The Persistence of Memory
O avBOWITLVOS LETQOVUEVOS XOOVOS OEV ELVUL OVOLAOTLKA TTHOd éva TiToTo

«l'lo pag, Tovg OOXLOUEVOUS PUOLXOUGS, 11 OLAXOLOTN) OVOUETO OTO TTOQEAOOV, TO
TTAOOV HAL TO UEAAOV ELVAL UOVO ULOL WEVOALOONON, AXOUC XL OV ELVOL TOOO ETTLLLOV»

A. ATvoTdLv



TO ITAPEA®ON, TO ITAPON KAI TO MEAAON ME
YTOIXEIA ITIOY ADOPOYN MIA EIIIXEIPHXH, AAAATH
'H KATAXTAXH

MMINAKAZS 4.1: Ot té00e01¢ Bootxol TQOGUVATOMOUOL 0TO OYEOLAOUO
v uélhovroc tov emtyetonoewv (Ackoft 1981).

[TPOZANATOAIZMOZ [TAPEAGON [TAPON I\e’[ll;'f"u\(_)}l
AvtidpaoTinog (reactive) _ =

_'r

Adpavc (inactive)

Apaotinog (preactive) =

(AM\)emopaoTinog (interactive)

!

+ Oetin ovoyétion

— QOVNTIXY) OUTYETION




H «veo» owovopia ... sivar N owovopio TNG

YVOONG

«I] VEa oIkovouia OUpIEPIA aupavel To ouvoAo Twv vsa)v U/7/7,0£0/a)V alAa kai Ti¢
EMIOPAOEIC 716 1 1powpopnornc we Lacikou ouVTE/ EOTI NApayw ]/I7C o€ npa)HuaTapsq
rapaywyikeG OpaocTnpIOTITEG TOU IPWTO ygvouq, OEUTEPOYEVOUG Kal TPITOYEVOUG
TOUEG»

H «vea» oikovopia otnpileTal oTnv au@iofnTnon Kai oTnv
KQIVOTOWId.

H «vea» oikovopia e€acbevel To xaopa PETAEU XpnoTwWV
(neAatwv) kal Ynnpeoiwv MNMAnpo@opnonc (napaywywv)

H «vea» oikovopia €ival pia Ouvapel naykoouia OIKoVouia

Koivwvika & Oikovouika MNpoBANUaTa Xwpic MponyoudEVo exouv
apxioel va epgavidovral.



[TapadciypaTa ETTIXEIPNCIOKWYV
2. XEOIOOUWY aATTO TNV BIBAIoypapia

= H EAAnviIkn BiBAIoypa®ia kal napadsiyuara
ENIXEIPNOIAKWY OXEOIACUWY

= AvalnTNOEIC O€ ENIOTNMOVIKEC BATEIC
OEOOUEVWV

= Avalnrnon oto AiadikTuo

19



[Tapadciypata ETTIXEIPNOIOKWY 2XEOIAC WV
OTIC UTTNPECIEC TTANPOPOPNONG

H Anuoaoia BiBAioBnkn tnc¢ BEpoiac

H Anuooia BiAioOnkn Tng Xiou
«Adapavrioc Kopanc»

20
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(] Planning the URLY Lied Library
Author(s): Shelley Heaton, Kenneth E. Marks
Library Hi Tech; Valume: 20 Issue: 1; 2002 Case study
Wiew HTL | Wiews PDF (175 KB) | Eeprints & Permissions

2. [ Planning the new central academic library
Author(s): Judy Hodge Sackett
Mews Libran Woarld; Yalume: 102 Issue: B; 2001 Case study
Wiew HThML | Wiew PDF (685 KB) | Eeprints & Permissions




Long-Range Library Planning
www.libraryhg.com/plans.htm|

Appleton Public Library Long-range Plan 2000-2004

Using the Planning for Results manual, Appleton's plan is a good model for other
libraries of its size. Includes the Ilbrarys vision, mission statement, service
responses, and goals and objectives.

Boston Public Library Long Range Plan 2000-2003. Sections: Access Services,
Information about Boston, The Planning Process, Mission Statement, Principle
Strategies, Implementation Plan, Appendices.

Kansas City Public Library Long-range Technology Plan for 2000-2005

Guide for the Library's goals and objectives directly or indirectly affected by
technology. Covers: Public Service, Collection Development, Human Resource
Development, Facilities and Equipment, Administrative and Support Services,
Community Relations and Interagency Cooperation.

Marshall Public Library's Long Range Planning Process

The planning committee's page of links to the committee's calendar, community
vision, service responses, mission statement, and goals and objectlves for the 1999-
2003 plan

Outagamie Waupaca Library System Library Plans and Policies. Individual plans from
several smaller libraries in the system.

St. Charles City-County Library District Planning for Results. Site documents the
strategic issues and action plans for accomplishing the library's mission. -



http://www.apl.org/policies/plan99.html�
http://www.bpl.org/WWW/generalinfo/longrangeplan.html�
http://www.kclibrary.org/kcpl/techplan/techplan01-05revised1.htm�
http://www.lili.org/marshall/gen_longrange.html�
http://www.owls.lib.wi.us/info/3ps/3ps.htm�
http://www.win.org/library/library_office/reports/stratplan/index.html�

Sample long-range plans:
Consortia, State Libraries

= Montana State Library Long Range Plan. Includes the planning process as
well as goals, vision, etc.

http://msl.state.mt.us/admin/Irplan/Irp.html

i - . Talking Book Library . Library & Information Services . Library Development
tate . Natural Resource Information System . Montana Library Network

rar 5 Shortcuts Choose a shortcut... w» | |Enter search text

_ _ Long Rang Plan
m JTowards 2020: Strateqgic Plan for the State Library of South Australia. Part 1

sets out six key objectives for the long term; Part 2 sets out the critical
success factors for the library during the next three years.

http://www.slsa.sa.gov.au/site/page.cfm

HATIGHAL LIBFEART ::-AUS Ftﬁ-. LA



http://msl.state.mt.us/admin/lrplan/lrp.html�
http://www.slsa.sa.gov.au/library/2020.htm�

Sample long-range plans:
University Libraries

Appalachian State University Library Strategic Plan 2000-2005.
Includes strategic directions and actions, and cost estimates.

Australian National University Library Strategic Plan 1995-2004.
Profile; Goals, Objectives, Performance Indicators and
Strategies; Evaluation of Performance and Strategies.

Duke University Perkins Library System Plan 2000 2005. Four
themes: Gateway to Information and Scholarship; Facilitator of
Teaching, Learning, and Research; Library As Place; Work
Environment.

Syracuse University. Targets for Transformation: A Strategic
Plan for the Syracuse University Library 2000-2005

University of California Library System: Systemwide
Library Planning. 24



http://www.library.appstate.edu/geninfo/strategic_plan_2000-2005.html�
http://www.library.appstate.edu/geninfo/strategic_plan_2000-2005.html�
http://www.library.appstate.edu/geninfo/strategic_plan_2000-2005.html�
http://anulib.anu.edu.au/about/stratplan.html�
http://anulib.anu.edu.au/about/stratplan.html�
http://anulib.anu.edu.au/about/stratplan.html�
http://staff.lib.duke.edu/plan2kx/�
http://staff.lib.duke.edu/plan2kx/�
http://staff.lib.duke.edu/plan2kx/�
http://staff.lib.duke.edu/plan2kx/�
http://libwww.syr.edu/information/strategicplan/�
http://libwww.syr.edu/information/strategicplan/�
http://libwww.syr.edu/information/strategicplan/�
http://libwww.syr.edu/information/strategicplan/�
http://www.slp.ucop.edu/�
http://www.slp.ucop.edu/�

Systemwide Library Planning

http://www.slp.ucop.edu/

THTARTMINT OF 1 i ';3

Academic % @}

INITIATIVES “Sudifi

Cument Activities and Rezources

Systemwide Library Planning pravides strategic leadership and support for strategic planning for the long-term

Collection Management Initiative sustainable growth of the University of California's library callections and services, caonsistent with the "One
Library Flanning and Action Inititative University, One Library" concept of shared resources, pragrams, services, and planning,
UC Libraries Plan 19751988 Responsibilities include:

+ Formulating plans, strategies and justifications for library operating and capital budgets, and supporting the

University's annual budget process for the library program.

California Digital Library + Developing, maintaining, and publishing management and statistical information about the UC Libraries.

+ Developing and maintaining plans, palicies, and strategies for the UC Libraries,

+ Providing oversight, monitoring, and coordination for Universitywide library programs and operations, including

the Regional Library Facilities.

Shared Frint * Providing staff leadership and suppart for the UC Standing Committee on Copyright and the UCOP Copyright

Warking Group,

Scholarly Communication and eSchaolarship

Regional Librany Facilities

Syatermuide Library and Scholarly Information Advisary Committes
[SLASIALCY

Systermwide Operations and Planning Advisary Sroup [§0PAS]

Standing Committee on Copyright




Commonwealth of Yirginia | Governor Skip to Content | Web Policy | Contact Us

Home == What We Do > Library Development & Networking == Library Governance and Administration

Planning for Library Excellence

Planning for Library Excellence is a tool for use by public libraries regardless of type, size or locale. Virginia public libraries use this planning document to provide services to all residents of
the Commanwealth.

Note: This document is presented below in Portable Document Format (POF). The free Adobe Acrobat Reader is required to view these files, You can get it here. Each fileis
approximately 30-45K each. If you want to save the files to a disk, ght click on the link and choose "Save (target or file) 4s..."

Part One - Yirginia Public Library Standards and Guidelines {title page)

+ Preface
+ Contents Page
+ Public Library Planning
+ Standards and Guidelines
& Governance, Administration, and Planning
o hccess
o Library Services
¢ Collections
¢ Facilities
o Technology
& Persanngl
& Community and Public Relations
+ Appendices
Appendix & (Requirements Which Must Be Met In Order ta Receive Grants-in-4id)
Appendix B (Library Palicy Checklist)
C(
D(

Appendix C (Guidelines for Determining Space Weeds)
Appendix D (Recommended Minimum Hardware Configuration)
ggendlx (Formula for Recommended Staffing)
+ Bibliography and Web Sites

Part Two - Planning Profiles far Virginia Public Libraries
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