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Example 1: Parallel Gateway




Example 2: Full process model
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Example 3

Mortgage Approval Unit
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Example 4
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Example 5
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Example 6
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XOR Gateway - Example
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AND Gateway - Example

Proceed
to security
check

Boarding
pass
received

Pass security

screening

Pass luggage

screening

Proceed to
departure
level

Departure
level
reached




Example

Order-to-cash

A typical order-to-cash process is triggered by the receipt of a
purchase order from a customer. The purchase order has to
be checked against the stock regarding the availability of the
item(s) requested. Depending on stock availability the
purchase order may be confirmed or rejected.

If the purchase order is confirmed, an invoice is emitted and
the goods requested are shipped. The process completes by
archiving the order or if the order is rejected.



Order to Cash Example — Model
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Order to Cash Example —
Alternative
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Napadelypa - Aloxeiplon
aAAnAoypadloc o€ Eva UTTOUPYELD

210 ypadeio Tou unovpyeiou, otav AndOei Eva aitnua
NPOC TO UTTOUPVELO, eyypadETaL OTO CUCTNUAL.

Yotepa, YLVETAL EpELVA VL0 VA ETOLUOOTEL Lol
UTTOUPYLKN amtavtnon. H oplotikomoinon HLog
anavinonc nePLAAULBAVEL TNV TIPOETOLLAOLA TNC
QTAVTNONC ATtO TOV UTTAAANAO TOU UTIOUPYLKOU
oupBouAiou Kal TNV EMOVEEETAON TNC AITAVTNONG ATIO
TOV KUPLO KaTtoxwpntn. Av o ypappateac OV EYKPLVEL
TNV AmAvVINnNon, Ko vea amavtnon Ba mpemneL va
TMPOETOLUAOTEL o Tov UTTAAANAO yLa emaveEetaon. H
Stadikaoia teAelwvel povo adou eykplBel n amavinon.



MovteAomolnon
ertavaAnync

* Avayvwplon SpaotnpLlotNTwy (KOppATL
dtadlkaoiac) mou enavalapBavovtal.

* To TEAOC TOU ETAVOANTITLKOU UITAOK
TPEMEL va Eivall onpeio anodaonc.



Napadelypa - Aloxeiplon
aAAnAoypadloc o€ Eva UTTOUPYELD

>to ypadeio tou umtoupyeiou, otav AndBel Eva aitnua mpog to
UTTOUPYELO, eyypadeTal 0To cUCTNUA.

Yotepa, YiveTaL €peUva YL VO ETOLUOOTEL pLol UTTOUPYLKA amavtnon. H
OPLOTLKOTIOlNON MLOC amavTtnong MEPLAAUPAVEL TNV TIPOETOLLACLA TNG
anavtnong amnod tov UTtAAANAo Tou uTtoupyLkoU cupBouliou kot TtV
EMOVEEETAON TNC ATTAVTINONG ATTO TOV KUPLO Kataxwpntn. Av o
YPOUUOTEAC SEV EYKPLVEL TNV ATTAVTNON, LA VEQ amtavtnon Ba mpeTmel
VOl TIPOETOLUAOTEL oo tov UtAAANAo yla emaveéetaon. H dStadikaoia
TeEAELWVEL povo adou eykplBel n anavinon.
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Napadelypa - Aloxeiplon
aAAnAoypadloc o€ Eva UTTOUPYELD

>to ypadeio tou umtoupyeiou, otav AndBel Eva aitnua mpog to
UTTOUPYELO, eyypadeTal 0To cUCTNUA.

Yotepa, YiveTaL €peUva YL VO ETOLUOOTEL pLol UTTOUPYLKA amavtnon. H
OPLOTLKOTIOlNON MLOC amavTtnong MEPLAAUPAVEL TNV TIPOETOLLACLA TNG
anavtnong amnod tov UTtAAANAo Tou uTtoupyLkoU cupBouliou kot TtV
EMOVEEETAON TNC ATTAVTINONG ATTO TOV KUPLO Kataxwpntn. Av o
YPOUUOTEAC SEV EYKPLVEL TNV ATTAVTNON, LA VEQ amtavtnon Ba mpeTmel
VOl TIPOETOLUAOTEL oo tov UtAAANAo yla emaveéetaon. H dStadikaoia
TeEAELWVEL pOvo adou eykplBei n andvrnfﬁ. ~N
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Napadelypa - Aloxeiplon
aAAnAoypadloc o€ Eva UTTOUPYELD

>to ypadeio tou umtoupyeiou, otav AndBel Eva aitnua mpog to
UTTOUPYELO, eyypadeTal 0To cUCTNUA.

Yotepa, YiveTaL €peUva YL VO ETOLUOOTEL pLol UTTOUPYLKA amavtnon. H
OPLOTLKOTIOlNON MLOC amavTtnong MEPLAAUPAVEL TNV TIPOETOLLACLA TNG
anavtnong amnod tov UTtAAANAo Tou uTtoupyLkoU cupBouliou kot TtV
EMOVEEETAON TNC ATTAVTINONG ATTO TOV KUPLO Kataxwpntn. Av o
YPOUUOTEAC SEV EYKPLVEL TNV ATTAVTNON, LA VEQ amtavtnon Ba mpeTmel
VOl TIPOETOLUAOTEL oo tov UtAAANAo yla emaveéetaon. H dStadikaoia
TeEAELWVEL povo adou eykplBel n anavinon.
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Napadelypa - Aloxeiplon
aAAnAoypadloc o€ Eva UTTOUPYELD
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Napadeypa — Attnon yla
OAVELO

Otav eykplBel n aitnon daveiov, n tparmnela eToLUAlEL
KOl OTEAVEL TO TIOKETO E£YKPLONC OTOV TEAATN.

To makETo £yKpLong mepAapBaveL To mpoypappa
arnonAnpwunc¢ (repayment schedule) to omoio npemel
VO EYKPLVEL 0 TTEAATNC Kol VoL OTELAEL T
UTTOYEYPOUEVO EVTUTIA TILOW oTNV TpATela.

Tote, n tpanela emPeBatlwvel Tn cupdwvia Ttou
rnieAatn. Eav o meAatng Stadwvel pe To TPOYypOLUUOL
AMOTANPWMUNG, N TPATE(0l OKUPWVEL TN cUUPWViaL.
Eav cupdwvel, n tpanela eykpivel tnv aitnon.
TeAwka, n Ttparmela EVNUEPWVEL TOV TIEAATN VLA TO
QTMOTEAECMA TNC alltnoNng Tou.



Napadeypa — Attnon yla
OAVELO
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Napadeypa — Attnon yla
OAVELO
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Napadewypa 2 — Attnon yLa
davelo

A loan application is approved if it passes two checks: (i) the applicant’s
loan risk assessment, done automatically by a system, and (ii) the
appraisal of the property for which the

loan has been asked, carried out by a property appraiser.

The risk assessment requires a credit history check on the applicant,
which is performed by a financial officer. Once both

the loan risk assessment and the property appraisal have been
performed, a loan officer can assess the applicant’s eligibility.

If the applicant is not eligible, the application is rejected,
otherwise the acceptance pack is prepared and sent to the applicant.



MNapadeypo 2 — Attnon yLa
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MNapadeypo 2 — Attnon yLa
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Moapadeypa 2 — Attnon yLa
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MNapadeypo 2 — Attnon yLa
OAVELO
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Napadewypa 3 — Attnon yLa
OAVELO

A loan application may be coupled with a home
insurance which is offered at discounted prices.

The applicant may express their interest in a home
insurance plan at the time of submitting their loan
application to the loan provider. Based on this
information, if the loan application is approved, the
loan provider may either only send an acceptance pack
to the applicant, or also send a home insurance quote.

The process then continues with the verification of the
repayment agreement.



Napadewypa 3 — Attnon yLa
OAVELO
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Napadewypa 3 — Attnon yLa
OAVELO
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Napadewypa 3 — Attnon yLa
OAVELO
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Napadewypa 3 — Attnon yLa
OAVELO
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