Module V (Week 1) In‑Class Practicum 

Diagnose Before You Negotiate 
(Piraeus–Perama Waterfront Case)

The first step to any negotiation is the diagnosis of the conflict. This is our task today. 

Use “Burra Charter” logic: Manage the “fabric” and setting in ways that retain “significance.”

· “Cultural significance” is defined in the assigned reading as aesthetic, historic, scientific, social, or spiritual value for past, present, or future generations.  
· “Fabric” is defined as all the physical materials of the place, and (crucially) cultural significance is described as being embodied in the place itself—its fabric and setting.  

Case study summary

The Port of Piraeus’ rapid transformation under international logistics and port development corporation COSCO/PPA has intensified long‑standing tensions along the wider Piraeus–Perama–Keratsini–Drapetsona waterfront. 

A state‑approved port development framework (including a Master Plan implemented through national planning instruments) expands and reorganizes port‑zone activities (e.g., cruise, logistics, ship repair). This impacts legally protected heritage assets (including archaeological remains from the Classical Era and standing industrial and working‑waterfront heritage of the area). 

At the same time, the expansion changes everyday conditions of life: 24‑hour operations, traffic and circulation pressures, noise and air impacts, employment restructuring, and disputes over public access to the waterfront. A community benefits agreement exists, but its adequacy and the legitimacy of decision processes are contested. 

Your task today is not to solve the case, but to diagnose why it becomes contested in the heritage–human security nexus.

Role assignment (10 actors; assigned alphabetically)

1. Mayor of Perama (littoral municipality directly affected by port operations; (community governance and political legitimacy) – ANTONIA 
2. Prefecture of Piraeus (city planning, land‑use approval, permitting, compliance) – DONGBING 
3. Piraeus Port Authority (PPA) senior planning or operations executive – ELENA  
4. COSCO / International shipping and port development corporation – EVANGELIA 
5. Greek Ministry of Culture / Archaeological Service representative (heritage compliance authority) – FERSANA 
6. Port‑worker union representative (labor security, conditions, bargaining) – RACHEL 
7. Local residents’ association representative(s) (Perama / Keratsini–Drapetsona waterfront neighborhoods) – SOFIA 
8. Local SMEs (Small- and Medium-Sized Enterprises )(livelihood continuity) – VERA 
9. Civil society/NGOs environmental‑health advocacy (air/noise impacts, cumulative risk, accountability) – YUEXU 
10. European Union, Commission, Structural Funds: European Regional Development Fund, Social Development Plus (+) – ALEX 

YOUR Role: ________________________________

Step 1 — Presenting issue (surface trigger)

In one public sentence, what are you “fighting about” in your assigned actor’s framing?

	Presenting issue (one sentence)

	

	



Step 2 — Referent object (who/what must be secured) – human stakes

Name the referent object precisely (not a slogan). Keep the human security lens in view.

	Referent object
	Why it is the referent object (1–2 lines)

	
	

	
	

	
	



Step 3 — P.L.U. (Power / Legitimacy / Urgency) – “P.L.U.”

State one concrete basis for each attribute, in your actor’s voice.

	Power (capacity to act)
	Legitimacy (why others should listen)
	Urgency (why now)

	
	
	

	
	
	

	
	
	



Step 4 — Interpretive layer (positions → interests → needs → narratives)

Separate what you demand from why you demand it, and name the narrative that makes compromise hard.

	Position (demand) 
Often a “redline”
	Interest (reason)
	Need (non‑negotiable)
	Narrative (meaning frame)

	
	
	
	

	
	
	
	

	
	
	
	



Step 5 — Diagnostic synthesis (prepare for negotiation later)

Draft three diagnostic sentences. Keep them concrete and testable. This is not about your assigned role. It’s about how you diagnose the overall conflict once you have heard the arguments of the opposing sides.

	1) The dispute is primarily about…
	2) The deepest collision is between…
	3) The conflict persists because…

	
	
	

	
	
	



Step 6 – Initial assessment (3 statements) – This is not about your role. It is your assessment of the overall conflict once you have listen to all sides.

1) The presenting issue is ________, but the conflict is really about ________.

2) My actor’s non‑negotiable need is ________.

3) A settlement will fail unless ________ is addressed.
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